
Safe and Supportive Schools Commission Virtual Summer Meeting (9am-12pm)
Tuesday, August 6, 2024

MINUTES

Members in Attendance: Co-Chairs Rachelle Engler Bennett and John Doherty; Additional members in attendance: Donna M. Brown, Kristin Campione, Margie Daniels, Marissa del Rosario, Susan Farrell, Ellen Holmes, Michelle Lipinksi, Melissa Pearrow, Shanyn Toulouse, and Beverly Williams

Others in Attendance: Presentation by CES: Catherine Brooks, Louise Ebbeson, and Kate Lytton; Also attending: L. Jane Ayers, Stacy Cabral, Emily Caille, John Crocker, Anne Eisner, Katherine Houle, Chris Pond, Emily Taylor, Joan Wasser Gish, and Jason Wheeler 

I. Welcome, 2024 Commission Focus Areas, Agenda Review, Approve 5/9/24 Minutes
Co-chair welcomed commission members and others in attendance and reviewed the agenda for the morning. 

VOTE: On a motion duly entered and seconded, the May 9, 2024, Commission minutes were unanimously approved by roll call vote.

II. 2024 Commission Meeting Theme Recap
Co-chair reviewed the Department of Elementary and Secondary Education’s (DESE’s) Ed Vision and the Essential Elements of Safe and Supportive Schools. These were then connected to the commission focus areas:
1. Attendance – looking at the connection between safe and supportive schools and increasing attendance while focusing on two Commission charges: 
a. Collaboration with families
b. Access to clinically, culturally, and linguistically appropriate services
2. Analysis of Action Plans and Implementation updates and their alignment to school and district improvement plans. 

DESE staff and Commission co-planner, Stacy Cabral, DESE’s Rethinking Discipline and Safe and Supportive Schools Specialist, shared previous presentations and discussion themes from 2024 Commission meetings. Cabral reviewed the topics from previous spotlight presentations:
1. February 2024: Methuen Public Schools, Student Mental Health Advisory
2. March 2024: Absenteeism, data analysis from DESE colleague and Connections between attendance, wellbeing, and safe and supportive learning environments for LGBTQ students by Commission Member Alex Nugent
3. May 2024: Students Speak – Harvard Law School, Trauma and Learning Policy Institute

She shared themes from presentations and discussions during these previous 2024 meetings, and a brief summary of associated considerations for schools and district level work. Slides available upon request.

III. SaSS Grant Evaluation Update led by Collaborative for Educational Services
Catherine Brooks introduced herself and colleagues from CES. She reviewed the work they have done to evaluate the SaSS grant over the years as well as a brief overview of the SaSS grant, and  work that they completed in FY2024 (July 2023-June 2024). Slides available upon request.
Brooks reviewed the CES proposed recommendations for DESE from the FY24 report:
1. Facilitating Integration of SaSS efforts
2. Progress Monitoring
3. Highlighting Student Voice

Commission members and others in the meeting provided their reflection and asked some questions related to these recommendations. 

CES shared their preliminary review of Action Plans and Implementation Updates from FY2024 Grantees. They plan to continue their review and provide a detailed report in FY2025. Commission members and others discussed these preliminary findings. 

IV. Safe & Supportive Schools Focus Areas Related Scenario & Discussion
Co-chair introduced the activity that commission members and guests would complete in breakout rooms. They were asked to read a fictitious scenario (handout available upon request)
and take the perspective of various stakeholders and answer questions about what each could do to provide support, in order to further inform commission thinking about recommendations. 

V. Looking ahead to the Fall and Beyond
Commission members and guests reviewed and discussed potential implications for Commission recommendations to be included in the annual report to the legislature. 

Co-chair shared responses from the commission members about topics they would like to discuss or learn more about during this retreat. The topics from today were informed from these responses and some others will be considered for future meetings, and the commission will engage in further discussion this fall related to 2025 commission areas of focus. 

VI. Next Steps/Closing
DESE staff shared information about a new Rethinking Discipline grant opportunity, and about Acting Commissioner Johnston’s webinar with district leaders on 8/1/24 that like the 5/29/24 one included a focus on chronic absenteeism and other key initiatives related to DESE’s Educational Vision and Strategic Objectives.

Co-chair thanked all participants.

The meeting was adjourned. 
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