	
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Public School Monitoring




SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]Phoenix Academy Public Charter High School Lawrence

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 08/16/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 08/16/2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 32
	Parent advisory council for special education
	Partially Implemented

	CR 17A
	Use of physical restraint on any student enrolled in a publicly-funded education program
	Partially Implemented

	CR 25
	Institutional self-evaluation
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]SE 32 Parent advisory council for special education
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of documents and staff and parent interviews indicated that although the charter school attempted to form a special education parent advisory council (SEPAC), it has not established such a council or sought a waiver from the Department to meet this requirement in an alternative manner.

	Description of Corrective Action: 
[bookmark: DescCorrAction]By November 22, 2024, Phoenix will hold the annual workshop regarding student and parent/guardian rights. The school will recruit members and potential officers for the SEPAC; conduct direct outreach via email and text messages, as well as outreach to adult students during weekly advisory meetings and individual meetings with counselors.

By January 21, 2025, the school will meet with the SEPAC officers to review and amend by-laws, as necessary; develop a plan for parent and adult student outreach; create a schedule of SEPAC activities for the school year; and develop procedures for special education program evaluations. The procedures will include the development of SEPAC surveys to obtain feedback on the school's special education programs and services.
 
By April 18, 2025, Phoenix will submit evidence that the SEPAC has successfully implemented all planned activities. If Phoenix has not been successful in establishing a SEPAC, the school will submit a waiver request to the Department.


	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]E. Leigh Zongrone, Network Director of Special Education
	Expected Date of Completion:
[bookmark: DateExpComplete]04/18/2025

	Evidence of Completion of the Corrective Action:
· [bookmark: Evidence]Workshop materials, agenda, and attendance
· Outreach emails 
· List of SEPAC officers
· Calendar listing scheduled SEPAC events
· Special education evaluation procedures
· SEPAC survey


	Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc]Each year, the Special Education leadership and the SEPAC officers will create a yearly schedule of SEPAC meetings and events, including the annual workshop on the rights of students and their parents and guardians under state and federal special education laws. The SEPAC will meet at least quarterly to ensure that parents and adult students are provided with the opportunity to advise the school on matters that pertain to the education and safety of students with disabilities and to participate in the planning, development, and evaluation of the school's special education programs. If the school must submit a waiver application and it is approved, the school will review its membership annually and ensure it is meeting the requirements of the waiver.

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]SE 32 Parent advisory council for special education 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 09/24/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg]By November 22, 2024, the charter school will submit evidence of substantial efforts to establish a SEPAC. Evidence may include copies of promotional flyers, website postings, emails, workshop and other efforts for recruiting members and potential officers for the SEPAC.

By January 21, 2025, the charter school will submit SEPAC's by-laws, a plan for parent and adult student outreach, a schedule of SEPAC activities for the school year and procedures for special education program evaluations. The procedures will include the development of SEPAC surveys to obtain feedback on the school's special education programs and services. 

By April 18, 2025, the charter school will submit evidence that the SEPAC has successfully implemented all planned activities. If the charter school has not been successful in establishing a SEPAC, the school will submit a waiver request to the Department. Subsequent progress reports may be required.


	Progress Report Due Date(s): 
[bookmark: ProgRptDueDate]11/22/2024
01/21/2025
04/18/2025
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that although the charter school has physical restraint policies and procedures, the school's procedures do not include the following:
A statement prohibiting medication restraint, mechanical restraint, prone restraint unless permitted pursuant to 603 CMR 46.03(1)(b), seclusion, and the use of restraint inconsistent with 603 CMR 46.00;  
Methods for preventing student violence, self-injurious behavior, and suicide;
Methods for engaging parents in discussions about restraint prevention and use;
A description and explanation of the program's alternatives to physical restraint and method of physical restraint in emergency situations;
A description of the program's training requirements;
A procedure for receiving and investigating complaints; and
A procedure for conducting periodic review of data and documentation on the use of physical restraints as described in 603 CMR 46.06(5) and (6).


	Description of Corrective Action: 
By November 22, the school's physical restraint procedures will be updated to include all requirements of 603 CMR 46.00, including: A statement prohibiting medication restraint, mechanical restraint, prone restraint unless permitted pursuant to 603 CMR 46.03(1)(b), seclusion, and the use of restraint inconsistent with 603 CMR 46.00; Methods for preventing student violence, self-injurious behavior, and suicide; Methods for engaging parents in discussions about restraint prevention and use; A description and explanation of the program's alternatives to physical restraint and method of physical restraint in emergency situations; A description of the program's training requirements; A procedure for receiving and investigating complaints; and A procedure for conducting periodic review of data and documentation on the use of physical restraints as described in 603 CMR 46.06(5) and (6). 

By February 26, 2024, the school will train staff and submit evidence that all staff have been trained on the updated procedures.


	Title/Role(s) of Responsible Persons:
E. Leigh Zongrone, Network Director of Special Education
	Expected Date of Completion:
02/26/2025

	Evidence of Completion of the Corrective Action:
· Updated Scholar Handbook
· Evidence of staff training including the training agenda, training materials, and staff attendance sheet(s) 


	Description of Internal Monitoring Procedures: 
The administrative team will review all civil rights procedures and trainings, including the restraint policy and procedures, prior to the first professional development day at the beginning of each new school year to ensure they meet all requirements. Additionally, all staff will be trained within the first month of the school year on the updated restraint procedures and, for employees hired after the school year begins, within a month of their employment.


	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program 
	Corrective Action Plan Status: Approved
                            Status Date: 09/24/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By November 22, 2024, the charter school will submit a revised physical restraint procedures that include all requirements of 603 CMR 46.00, including: A statement prohibiting medication restraint, mechanical restraint, prone restraint unless permitted pursuant to 603 CMR 46.03(1)(b), seclusion, and the use of restraint inconsistent with 603 CMR 46.00; Methods for preventing student violence, self-injurious behavior, and suicide; Methods for engaging parents in discussions about restraint prevention and use; A description and explanation of the program's alternatives to physical restraint and method of physical restraint in emergency situations; A description of the program's training requirements; A procedure for receiving and investigating complaints; and A procedure for conducting periodic review of data and documentation on the use of physical restraints as described in 603 CMR 46.06(5) and (6).

By February 28, 2025, the charter school will submit evidence of training of all staff on the district's revised physical restraint procedures. Evidence will include revised version of the physical restraint procedures, agenda, signed attendance sheets, and training materials.


	Progress Report Due Date(s): 
11/22/2024
02/28/2025
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 25 Institutional self-evaluation
	Rating: 
Partially Implemented

	Department Findings: 
Document review and interviews indicate that the charter school does not annually evaluate all aspects of its grade 9-12 programs to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities. In order to effectively evaluate equal access, the school must conduct a thorough analysis of data, including, but not limited to, attendance, drop-out, and graduation rates. A review of data demonstrates the following:
The school's attendance rate was approximately 60.8% in 2023-2024, a rate lower than the alternative education school rate of approximately 71%.
Approximately 41.6% of students dropped-out of school in 2022-2023, a rate significantly higher than the alternative education school rate of approximately 20.3%.
Approximately 20.8% of students graduated in 2022-2023, a rate significantly lower than the alternative education school rate of approximately 41%.

	Description of Corrective Action: 
By November 8, 2024, the school will generate the procedures and protocols for a self-evaluation, including responsible persons by role, the data to be gathered, methods for gathering stakeholder input, and timelines. The procedures will include methods by which the cross-functional team will conduct root cause analyses and develop action and progress monitoring plans containing data-based benchmarks designed to address any barriers to access and improve graduation and attendance rates and decrease drop-out rates. The school and the Department will establish a schedule for ongoing consultation and facilitation to discuss data, establish root causes, and to develop action plans.
 
By December 19, 2024, Phoenix will convene a team including Network and Phoenix Academy Lawrence administrators to gather and review appropriate data in order to evaluate all aspects of its grade 9-12 programs to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities. Key data points will include attendance, dual enrollment, drop-out, and graduation rates.
 
By January 21, 2025, an expanded cross-functional team will conduct root cause analyses of any concerning data identified including graduation, dual enrollment, attendance, and drop-out rates. 

By March 14, 2025, the Phoenix cross-functional team will submit its institutional self-evaluation, including data and root cause analyses, action plans, and progress monitoring plans with data-based benchmarks. The self-evaluation will also be disseminated to stakeholders including the Network Executive Director's administrative team, Phoenix staff, dual enrollment staff, and other school community participants.

	Title/Role(s) of Responsible Persons:
E. Leigh Zongrone, Network Director of Special Education
	Expected Date of Completion:
03/14/2025

	Evidence of Completion of the Corrective Action:
By March 2025 and beyond, Phoenix will conduct an annual institutional self-evaluation. In response to the root cause analyses and prioritization, Phoenix will implement changes that increase access and ensure rates for graduation, dual enrollment, and attendance increase and drop-out rates decrease. 
 
Evidence:
· Revised self-evaluation procedures and protocols
· List of team members by role
· Data included in the review, including, graduation, attendance, and drop-out rates. In addition, disaggregated data for students with disabilities and/or multilingual learners.
· Copy of institutional self-evaluation including root cause analysis and prioritization, action plan, and progress monitoring plans that align with the Action Plan

	Description of Internal Monitoring Procedures: 
The Charter School will coordinate a cross-functional team to conduct an institutional self-evaluation annually, evaluating all aspects of its grade 9-12 programs to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities. The cross-functional team will conduct a thorough analysis of student outcome data, including, but not limited to, attendance, drop-out, and graduation rates. The charter school will implement regular progress monitoring of identified benchmark to ensure improved outcomes.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 25 Institutional self-evaluation 
	Corrective Action Plan Status: Approved
                            Status Date: 09/24/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By November 22, 2024, the charter school will submit procedures and protocols for evaluating annually, all aspects of its grade 9-12 programs to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities (Institutional self-evaluation.) The procedures will include methods by which the school will conduct root cause analyses and develop action and progress monitoring plans containing data-based benchmarks designed to address any barriers to access and improve graduation and attendance rates and decrease drop-out rates.

By January 21, 2025, the charter school will submit evidence of training of appropriate staff on the school's procedures for conducting institutional self-evaluation annually.  Evidence will include the training materials, agenda, and signed attendance sheets.  

By April 18, 2025, the charter school will submit its institutional self-evaluation, including data and root cause analyses, action plans, and progress monitoring plans with data-based benchmarks. The charter school will also submit evidence of disseminating the results to stakeholders including the Network's administrative team, the charter school's administrative staff, dual enrollment staff, and other school community participants.

	Progress Report Due Date(s): 
11/22/2024
01/21/2025
04/18/2025
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