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SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]Mount Greylock Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024

Program Area: Civil Rights



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 08/29/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: August 28, 2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]CR 24
	Curriculum review
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]CR 24 Curriculum review
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of documents and interviews indicated that the district does not consistently ensure that individual teachers in the district review all educational materials for simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity, religion, national origin, and sexual orientation and that appropriate activities, discussions, and/or supplementary materials are used to provide balance and context for any such stereotypes depicted in such materials.

While the district has revised the procedures for review of all educational materials and developed tools and training materials, implementation and oversight of the procedures will not occur until the 2024-2025 school year.

	Description of Corrective Action: 
[bookmark: DescCorrAction]For many years, the Mount Greylock Regional School District has engaged in a review of curriculum for simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity, religion, national origin, and sexual orientation. That review, however, was focused on texts only and primarily was done by departments at the middle/high school. Review of curriculum by individual teachers at the elementary teachers was done occasionally. Through the Focused Monitoring self-assessment process, the District learned of the need to ensure that individual teachers at all levels were engaging in a regular review of educational materials for bias. The District also learned that a review must involve all educational materials, not solely texts. To address the areas identified as non-compliant, the District has: 

· Updated its curriculum review procedures; 
· Developed tools for teachers to use to document the review;
· Created training materials around the processes;
· Developed a schedule with time explicitly built into the professional development calendar to engage in review during the 2024-2025 school year; and
· A process to ensure that the review continues.

Evidence of the above will be submitted to the Department.

By November 20, 2024, the District will submit:

1. Training materials developed to support teachers’ use of the new materials review worksheets
2. Evidence that training occurred (schedules, memos, sign-in sheets when relevant)
3. A sampling of review tool used by teachers in each of the District’s three schools during a fall review
4. Examples of review tool used to review public spaces and hallways by administrators from each of the three schools

By March 3, 2025, the District will submit:

1. Samples of review tool used by teachers in each of the District’s three schools as part of their winter review
2. Evidence that administrators have reviewed public spaces and hallways at each of the three schools during a winter window
3. Evidence that principals have monitored teachers’ reviews and provided feedback as needed
4. Evidence that district administrators have discussed completed review tools to look for common themes and areas for further attention such as budget implications, professional development needs, or the like.

	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Director of Curriculum and Instruction
	Expected Date of Completion:
[bookmark: DateExpComplete]03/03/2025

	Evidence of Completion of the Corrective Action:
[bookmark: Evidence]*Updated review procedures
*Professional development calendar with designated days for review
*Administrator and teacher training documents, memos, and sign-in sheets
*Samples of completed internal monitoring review tools from all schools
*Results of an internal review completed by the district administrative team
*A plan for ensuring the review will be carried out in coming years

	Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc]*Refresher instruction on the materials review process will be offered each fall before school starts as part of the annual compliance training required of all staff. Included will be district policies that serve as the foundation for curriculum selection and review as well as the timeline and tools used in ongoing work each year. This new training module will be developed by the Director of Curriculum and added to the Public School Works platform used for all our compliance work. Where there are teachers or administrators new to the district, training on policies, procedures, and materials review will be done in-person with the Director of Curriculum and Instruction as part of the new teacher (or administrator) induction program.

*At the end of each trimester, district administration and building principals will meet to look at the teacher materials evaluation tools, discuss recent observations and feedback on the process, determine areas of need, and plan any needed follow up. This discussion among administrators will explicitly include questions of whether there are immediate or long range professional development needs or budgetary implications.

*Each March as the academic calendar for the following year is planned and voted on by the School Committee, the Director and Superintendent will ensure that time is earmarked for the materials review process, in accordance with the district’s written procedures.

*At the end of each year, the Director, in concert with the Superintendent, will conduct a root cause analysis for any noncompliance identified and will implement appropriate corrective actions.

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]CR 24 Curriculum review 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 09/19/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg]By November 20, 2024, the district will submit evidence of staff training on the district's procedures for ensuring teachers review all educational materials for simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity, religion, national origin, and sexual orientation, and that appropriate activities, discussions, and/or supplementary materials are used to provide balance and context for any such stereotypes depicted in such materials. Evidence will include training materials, agenda and signed attendance.

By March 3, 2025, the district will submit evidence of individual teacher use of the district's educational materials review tool. Evidence will include completed tools.

By March 3, 2025, the district will submit evidence of an administrative review that ensures individual teachers are implementing the procedures and tools. Evidence will include a summary of the results of the review, that includes a root cause analysis for any identified concerns, and a summary of additional feedback and/or support provided to teachers, as necessary.

	Progress Report Due Date(s): 
[bookmark: ProgRptDueDate]11/20/2024
03/03/2025
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