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[bookmark: DistrictName]Boston Collegiate Charter School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024




[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 08/29/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: August 29, 2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]CR 25
	Institutional self-evaluation
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]CR 25 Institutional self-evaluation
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of documents and staff interviews indicated that although the charter school engages in self-evaluation activities related to equity and participation, the charter school does not annually evaluate all aspects of its 5-12 programs to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities.  Specifically, the Lower School was not evaluated in the past year and the extracurricular evaluation for the Upper School was limited to theatre.


	Description of Corrective Action: 
[bookmark: DescCorrAction]By October 1, 2024, January 6, 2025, March 3,2025, and May 1, 2025: The Director of DEI will survey the staff quarterly to ensure an accurate understanding of which extracurriculars are being offered to which grade levels.

By October 1, 2024, January 6, 2025, March 3, 2025, and May 1, 2025: Staff will be asked to maintain a list of participants. This list will be submitted to the Data Analyst at the end of each quarter (this includes extracurriculars as well as participants in the theater program and athletic program).

The Data Analyst, working with the Director of DEI, will ensure that all opportunities for involvement are captured quarterly, and will create a spreadsheet outlining participation and access gaps for the Upper and Lower schools.

By October 10, 2024, enrollment in Advanced Placement Classes will be analyzed for access and participation gaps. 

Members of the school’s leadership team will meet twice a year (by January 15, 2025 and by May 15, 2025) to reflect on the data analysis of access and participation in programs. Members of the team will include: Executive Director, Director of Diversity, Equity, and Inclusion, Chief Student Support Officer, Chief Academic Officer, Lower School Principal, Middle School Principal, and High School Principal.

The team will develop procedures for the self-evaluation that include: notification for access, participation sheets, data review, root cause analysis, recommendations, and action plans.


	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Jenna Ogundipe, Executive Director and Ayanna Hudson, Director of Diversity, Equity and Inclusion
	Expected Date of Completion:
[bookmark: DateExpComplete]05/30/2025

	Evidence of Completion of the Corrective Action:
· [bookmark: Evidence]Revised procedures for self-evaluation
· Summary of survey results
· Summary of data analysis 
· Self-evaluation reports from both January and May (including root cause analysis and action steps)

	Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc]Throughout the 2024-2025 school year, Boston Collegiate will engage in a self-assessment (in January and in May) in order to best understand and internalize program access. Then, in 2025-2026 and beyond, it will occur each spring in May. The district will develop an action plan, quarterly, to address any identified access gaps. If there are any instances of non-compliance identified, the Director of DEI and Executive Director will conduct a root cause analysis and take appropriate corrective actions to address the issue(s) based upon that analysis.


	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]CR 25 Institutional self-evaluation 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 09/30/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg]By November 12, 2024, submit the procedures for self-evaluation of participation data for subgroups, how root causes will be identified and process for developing action plans to address any opportunity gaps for academic, extracurricular and athletic programs at both the lower and upper schools.

By February 7, 2025, submit the data and results for the second trimester of participation in academics, extracurricular and athletics programs.  For any gaps identified, submit the root cause analysis and an action plan.

By May 30, 2025, submit the results for the last trimester's participation in academics, extracurricular and athletics programs with a root cause analysis and an action plan. Also, submit the results of any student surveys with a root cause analysis and an action plan. For any need to adjust procedures, submit revised procedures for 2025-2026.


	Progress Report Due Date(s): 
[bookmark: ProgRptDueDate]11/22/2024
02/07/2025
05/30/2025
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