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CORRECTIVE ACTION PLAN

[bookmark: DistrictName]District:  Plymouth Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 08/02/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 08/02/2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 6
	Determination of transition services
	Partially Implemented

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	SE 13
	Progress Reports and content
	Partially Implemented

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	SE 37
	Procedures for approved and unapproved out-of-district placements
	Partially Implemented

	SE 42
	Programs for young children three and four years of age
	Partially Implemented

	SE 45
	Procedures for suspension up to 10 days and after 10 days
	Partially Implemented

	SE 46
	Procedures for suspension of students with disabilities when suspensions exceed 10 consecutive school days or a pattern has developed for suspensions exceeding 10 cumulative days; responsibilities of the Team; responsibilities of the district
	Partially Implemented

	SE 55
	Special education facilities and classrooms
	Partially Implemented

	CR 10C
	Student Discipline
	Partially Implemented

	CR 18
	Responsibilities of the school principal
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]SE 6 Determination of transition services
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of student records and interviews indicated that the district does not always update Transition Planning Forms annually.

	Description of Corrective Action: 
For the student identified by the Department record review, the district will reconvene the Team and update the Transition Planning Form. The district will conduct a root cause analysis and implement an action plan to ensure that Transition Planning Forms are updated annually.

	Title/Role(s) of Responsible Persons:
Special Education Director, Team Chairs
	Expected Date of Completion:
[bookmark: DateExpComplete]03/28/2025

	Evidence of Completion of the Corrective Action:
Evidence of reconvening the Team and updating the Transition Planning Form for the identified student, root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on the transition planning requirements. At least quarterly, the Special Education Director will review a sample of transition records to ensure the required procedures continue to be consistently implemented.

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]SE 6 Determination of transition services 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 10/07/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg]By October 30, 2024, the district will submit the meeting invitation, signed meeting attendance, N1, and the updated Transition Planning Form for the students identified by the Department record review. The district will also submit a root cause analysis and any revised procedures. 

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the transition planning requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of transition-age student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
[bookmark: ProgRptDueDate]10/30/2024
11/25/2024
03/28/2025
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
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	Criterion & Topic: 
SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that the district does not always inform the parent and the student, one year prior to the student reaching age 18, of the special education decision-making rights that will transfer from the parent to the student upon attaining the age of majority.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that the district always informs the parent and the student, no later than the student’s 17th birthday, of the special education decision-making rights that will transfer from the parent to the student when the student attains the age of majority. 
The district will provide transfer of rights notification to the parents and students identified by the Department record review. The district will use the internal monitoring Age of Majority tracking system to identify and correct any additional noncompliance.

	Title/Role(s) of Responsible Persons:
Special Education Director, High School Team Chairs
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Individual student correction, root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on the age of majority requirements. The district will implement an Age of Majority tracking system, reviewed at least quarterly by the Special Education Director, to ensure continued compliance.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, and a copy of the tracking system. The district will also submit evidence that transfer of rights information was provided to the parents and students identified by the Department record review.

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the age of majority requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of transition-age student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 8 IEP Team composition and attendance
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that when a Team member does not attend the Team meeting, the district does not always follow the required procedures, including the following:  
Documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or  
Documenting, in writing, the district and the parent agree to excuse a required Team member's participation, and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Additionally, when one purpose of the Team meeting is to discuss transition services, the district does not always invite, with the consent of the parent(s) or student who has reached the age of majority, a representative of the public agency likely to be responsible for providing or paying for the student's transition services.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that the required Team meeting attendance procedures are followed, including inviting a public agency representative when necessary and properly documenting Team member excusals and absences.

	Title/Role(s) of Responsible Persons:
Special Education Director, Team Chairs
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on IEP Team composition and attendance requirements. At least quarterly, the Special Education Director will review a sample of IEP records, including those with Team member absences and public agency involvement, to ensure the requirements continue to be consistently implemented. 

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 8 IEP Team composition and attendance 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, and a copy of the tracking system. 

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the IEP Team composition and attendance requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 9 Timeline for determination of eligibility
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that the district does not always determine whether the student is eligible for special education and provide a proposed IEP and proposed placement to the parent within 45 school working days of receiving written parental consent to an initial evaluation or re-evaluation.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that the district always determines eligibility for special education and provides parents a proposed IEP and placement within 45 school working days of receiving written parental consent to an initial evaluation or re-evaluation.

	Title/Role(s) of Responsible Persons:
Special Education Director, Team Chairs
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on eligibility timelines, district procedures to ensure the timelines are met, and the district internal monitoring system. The district will implement a timeline tracking system, reviewed at least quarterly by the Special Education Director, to ensure continued compliance.            

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 9 Timeline for determination of eligibility 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, and a copy of the tracking system.  

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the eligibility timeline requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 13 Progress Reports and content
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that when a student's eligibility terminates because the student has graduated or exceeded the age of eligibility, the summary of performance provided to the student does not always include a summary of the student's academic achievement and functional performance or recommendations on how to assist the student in meeting their postsecondary goals.

	Description of Corrective Action: 
Following the Department record review and debriefing regarding the summary of performance progress reporting requirements, the district identified staff misunderstanding of the requirements as the root cause of noncompliance. The district retrained relevant staff. On April 2, 2024, the district submitted updated summary of performance progress reports. 
The district will create an action plan to ensure that when a student's eligibility terminates because the student has graduated or exceeded the age of eligibility, the summary of performance provided to the student always includes a summary of the student's academic achievement and functional performance or recommendations on how to assist the student in meeting their postsecondary goals.

	Title/Role(s) of Responsible Persons:
Special Education Director, Team Chairs
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on the summary of performance progress reporting requirement. At least quarterly, the Special Education Director will review a sample of IEP records of students who have aged out or graduated to ensure the requirements continue to be consistently implemented.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 13 Progress Reports and content 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit any revised procedures and a copy of the tracking system. 

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the summary of performance progress reporting requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 18B Determination of placement; provision of IEP to parent
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that the district does not always issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that the district always issues a proposed IEP and placement to the parent immediately following the development of the IEP.

	Title/Role(s) of Responsible Persons:
Special Education Director, Team Chairs
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on provision of the IEP and determination of placement requirements, district procedures to ensure the requirements are met, and the district internal monitoring system. The district will implement a tracking system, reviewed at least quarterly by the Special Education Director, to ensure continued compliance.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 18B Determination of placement; provision of IEP to parent 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit any revised procedures and a copy of the tracking system. 

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the summary of performance progress reporting requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 37 Procedures for approved and unapproved out-of-district placements
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated the district does not always monitor the provision of services to and the programs of individual students placed in out-of-district programs. Additionally, when monitoring does occur, the district does not always maintain documentation of monitoring plans and actual monitoring activities, including site visits, in the files of eligible students placed out-of-district.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that the district always monitors the provision of services and programs of students placed in out-of-district programs and that documentation of monitoring, including monitoring plans, monitoring notes, and site visits are placed in student files. 
The district will conduct monitoring activities, including site visits, for the students identified by the Department record review. The district will use the internal monitoring system to identify and correct any additional noncompliance.

	Title/Role(s) of Responsible Persons:
Special Education Director, Out-of-District Coordinator
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and results of the Department’s record review. The district will also submit evidence of monitoring plans and activities, including site visits, for the students identified by the Department.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on the out-of-district monitoring requirements. The district will implement a monitoring tracking system, reviewed at least quarterly by the Special Education Director, to ensure continued compliance.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 37 Procedures for approved and unapproved out-of-district placements 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, and a copy of the tracking system. The district will also submit evidence of monitoring plans and activities, including site visits, for the students identified by the Department record review. The district will also submit a plan for out-of-district monitoring for the 2024-2025 school year and beyond.

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the out-of-district monitoring requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of out-of-district student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 42 Programs for young children three and four years of age
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and interviews indicated that four instructional groupings for young children at the Plymouth Early Childhood Center do not meet the following requirements for appropriate student to staff ratios and class sizes: 

Inclusionary programs: 
For public school programs that integrate students with and without disabilities, the class size does not exceed 20 students with 1 teacher and 1 aide and no more than 5 students with disabilities. If the number of students with disabilities is 6 or 7 then the class size does not exceed 15 students with 1 teacher and 1 aide. 
Substantially separate programs: 
Substantially separate programs are programs in which more than 50% of the students have disabilities. 
Substantially separate programs operated by the district limit class sizes to 9 students with 1 teacher and 1 aide. 

Specifically, the groupings listed below are identified by the district as inclusion classes, however, more than 50% of students in each grouping are students with disabilities. Groupings in which students with disabilities make up more than 50% of enrollment are considered substantially separate and must align with requirements identified above.

1 AM Inclusion: 1 teacher: 3 aides: 7 students with disabilities: 6 general education peers 
2 AM Inclusion: 1 teacher: 2 aides: 7 students with disabilities: 6 general education peers
3 PM Inclusion: 1 teacher: 2 aides: 7 students with disabilities: 5 general education peers
4 PM Inclusion: 1 teacher: 2 aides: 7 students with disabilities: 4 general education peers

	Description of Corrective Action: 
The Superintendent and the Director of Student Services will conduct a root cause analysis to determine any barriers contributing to enrollment of peer role models. The Superintendent and the Director of Student Services will work with the school committee, if necessary, to address any policy limitations. 
Following the root cause analysis, the district will update its procedures and internal monitoring system to ensure preschool groupings meet the requirements and provide training on the updated procedures and monitoring system to all relevant staff. The district will implement the procedures, and all groupings will meet requirements for appropriate student and staff ratios and class sizes.

	Title/Role(s) of Responsible Persons:
Special Education Director, Superintendent, School Committee	
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, and preschool instructional grouping worksheets demonstrating that all classrooms meet requirements.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff and any additional parties necessary for budgeting and staffing approval on the preschool special education grouping requirements, district procedures to ensure the requirements are met, and the district internal monitoring system. The district will implement the instructional grouping tracking system to ensure that all groupings meet requirements and to plan for any anticipated changes to the groupings. For any noncompliance identified, the district will conduct a root cause analysis and implement appropriate corrective actions.            

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 42 Programs for young children three and four years of age 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit preschool instructional grouping worksheets. The district will also submit the results of the root cause analysis and procedures for ensuring ongoing compliance that include an internal monitoring and tracking system.

By November 25, 2024, the district will submit evidence that all relevant staff and any additional parties necessary for the approval of procedure elements, such as budgeting and staffing, have been trained on the preschool special education grouping requirements and the internal monitoring system to ensure preschool groupings meet the requirements. 

By March 28, 2025, the district will submit evidence that the internal monitoring system is utilized to track compliance and proactively address any potential issues. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
SE 45 Procedures for suspension up to 10 days and after 10 days
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that after an eligible student has been suspended for 10 days in any school year, during any subsequent removal the district does not always provide sufficient services for the student to continue to receive a free and appropriate public education.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that after an eligible student has been suspended for 10 days in any school year, during any subsequent removal the district always provides sufficient services for the student to continue to receive a free and appropriate public education. For the two students identified by the Department, the district will assess extent of the services missed and determine if compensatory services are necessary.

	Title/Role(s) of Responsible Persons:
Building Principals, Director and Assistant Directors of Special, and Department Heads
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, consideration of the need for compensatory services, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on requirements for suspension of eligible students after 10 cumulative removals, district procedures to ensure the requirements are met, and the district internal monitoring system. The district will implement a tracking system, reviewed at least quarterly by principals and the Special Education Director, to ensure continued compliance.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 45 Procedures for suspension up to 10 days and after 10 days 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, and a copy of the tracking system. The district will also submit evidence that IEP Teams considered the need for compensatory services for the identified students. If compensatory services were required, the district will submit documentation demonstrating the plan to provide and track such services or evidence that services were provided.

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 46 Procedures for suspension of students with disabilities when suspensions exceed 10 consecutive school days or a pattern has developed for suspensions exceeding 10 cumulative days; responsibilities of the Team; responsibilities of the district
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and interviews indicated that when district personnel, the parent, and other relevant members of the Team determine that the student's behavior is not a manifestation of the disability, the district does not consistently still offer:
services to enable the student, although in another setting, to continue to participate in the general education curriculum and to progress towards IEP goals; and
as appropriate, a functional behavioral assessment and behavioral intervention services and modifications to address the behavior so that it does not recur.

Furthermore, when a student with disabilities receives a suspension that results in a change of placement for a drug-related offense, the district holds a meeting to discuss the conduct but does not consider or determine if the behavior is a manifestation of their disability.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that when the Team determines that a student's behavior is not a manifestation of the disability, the district always offers services to enable the student, although in another setting, to continue to participate in the general education curriculum and to progress towards IEP goals; and as appropriate, a functional behavioral assessment and behavioral intervention services and modifications to address the behavior so that it does not recur. The district action plan will also ensure that when a student with disabilities receives a suspension that results in a change of placement for a drug-related offense, the district determines if the behavior is a manifestation of their disability. 
For the two students identified by the Department, the district will assess extent of the services missed and determine if compensatory services are necessary.

	Title/Role(s) of Responsible Persons:
Building Principals, Special Education Director
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
[bookmark: _Hlk177033939]Root cause analysis, any revised procedures, a description of an internal monitoring system, evidence of staff training, consideration of the need for compensatory services, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on requirements when a student with disabilities receives a suspension that results in a change of placement, district procedures to ensure the requirements are met, and the district internal monitoring system. The district will implement a tracking system, reviewed at least quarterly by principals and the Special Education Director, to ensure continued compliance.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 46 Procedures for suspension of students with disabilities when suspensions exceed 10 consecutive school days or a pattern has developed for suspensions exceeding 10 cumulative days; responsibilities of the Team; responsibilities of the district 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, and a copy of the tracking system. The district will also submit evidence that IEP Teams considered the need for compensatory services for the identified students. If compensatory services were required, the district will submit documentation demonstrating the plan to provide and track such services or evidence that services were provided.

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the requirements, district procedures, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	Criterion & Topic: 
SE 55 Special education facilities and classrooms
	Rating: 
Partially Implemented

	Department Findings: 
Facilities observation at Federal Furnace Elementary school indicated that special education classrooms for grades K-5 are clustered in one location and do not maximize the inclusion of special education students into the life of the school.

	Description of Corrective Action: 
The district will conduct a review of the school building facilities and space allocation to gather information and implement a plan to maximize inclusion of students in special education programs into the life of the school.

	Title/Role(s) of Responsible Persons:
Principal, Special Education Director
	Expected Date of Completion:
11/25/2024

	Evidence of Completion of the Corrective Action:
Results of the building review and the plan to maximize inclusion, including proposed floor plans for Federal Furnace Elementary School. The results of the Department’s facilities observation and verification.

	Description of Internal Monitoring Procedures: 
Annually, the district’s Special Education Department will review special education facilities assignments prior to the start of the school year to ensure that special education instructional spaces maximize inclusion opportunities.    

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
SE 55 Special education facilities and classrooms 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit the results of the building review and the plan to maximize inclusion, including floor plans for Federal Furnace Elementary School. 

By November 25, 2024, the Department will conduct special education facilities observations of Federal Furnace Elementary School to ensure compliance.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
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CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 10C Student Discipline
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents, student records, and interviews indicated that when imposing an out of school suspension, the district does not always document specific reasons why alternative remedies were unsuitable or counterproductive. When a student is suspended for more than ten school days cumulatively for multiple disciplinary offenses in any school year, the district does not provide the student and the parent with a notice of their rights, including the right to appeal the suspension decision to the superintendent. Additionally, the district's notice of expulsion hearing inaccurately states that if the student is expelled, they may lose entitlement to a free public education.

Furthermore, on April 5, 2024, PRS issued a letter of finding setting forth that the district does not always follow the required discipline procedures, including the following:
Issuing notice for a hearing for out-of-school suspension;
Providing student and parents with information on their procedural rights;
Conducting hearings for out-of-school suspension; 
Provision of suspension notice; and
Providing the student an opportunity to make up assignments or make academic progress during the time of removal.

PRS received a corrective action plan (CAP) from the district on April 25, 2024, and continues to work with the district to verify correction of the noncompliance as of the issuance of the Final Report.

	Description of Corrective Action: 
The district will conduct a root cause analysis and implement an action plan to ensure that all student discipline requirements are met, including alternatives to suspension, documenting the use and results of alternative remedies, issuing the notice of suspension and hearing, and conducting hearings for out-of-school suspensions. The district will also review all discipline notice templates, and revise if necessary, and implement an internal monitoring system to ensure all student discipline requirements are met. The Department will conduct a review of records to ensure compliance.

	Title/Role(s) of Responsible Persons:
Superintendent, Building Principals
	Expected Date of Completion:
03/28/2025

	Evidence of Completion of the Corrective Action:
Root cause analysis, any revised procedures, a description of an internal monitoring system, and evidence of staff training, updated discipline hearing and decision notice templates, and results of the Department’s record review.

	Description of Internal Monitoring Procedures: 
Annually, the district will train all relevant staff on student discipline requirements; district procedures for ensuring the requirements are met; any updated discipline notices; and the district internal monitoring system. At least quarterly, the Superintendent will review a sample of discipline records to ensure the required procedures continue to be consistently implemented.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 10C Student Discipline 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By October 30, 2024, the district will submit a root cause analysis, any revised procedures, discipline notice templates, and a description of the district's internal monitoring system. 

By November 25, 2024, the district will submit evidence that all relevant staff have been trained on the requirements, district procedures, updated district notices, and internal monitoring system.

By March 28, 2025, the Department will select and review a sample of student records to ensure requirements are met. For any identified noncompliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Date(s): 
10/30/2024
11/25/2024
03/28/2025
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 18 Responsibilities of the school principal
	Rating: 
Partially Implemented

	Department Findings: 
During the 2023-2024 monitoring review conducted by the Office of Language Acquisition (OLA), it was determined that the district does not consistently offer adequate and appropriate services for linguistic minority students. OLA issued an ELE 5 Program Placement and Structure finding in May 2024 indicating the following:
English learners (ELs) do not demonstrate sufficient growth in English language acquisition;
The ELE program needs improvement to promote and support the rapid acquisition of English language proficiency by ELs; 
The district lacks English as a Second Language (ESL) staffing to effectively implement its ELE program with fidelity; and
The district does not have an updated ESL curriculum aligned to Massachusetts standards.

Corrective action will be reviewed and approved by OLA.

	Description of Corrective Action: 
Please see the district’s approved Continuous Improvement and Monitoring Plan (CIMP) approved by the Office of Language Acquisition (OLA) in June 2024.  

	Title/Role(s) of Responsible Persons:
English Language Learner Director
	Expected Date of Completion:
06/16/2025

	Evidence of Completion of the Corrective Action:
Please see the district’s approved Continuous Improvement and Monitoring Plan (CIMP) approved by the Office of Language Acquisition (OLA) in June 2024.  

	Description of Internal Monitoring Procedures: 
Please see the district’s approved Continuous Improvement and Monitoring Plan (CIMP) approved by the Office of Language Acquisition (OLA) in June 2024.    

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 18 Responsibilities of the school principal 
	Corrective Action Plan Status: Approved
                            Status Date: 10/07/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
Corrective action for this finding will be reviewed and approved by the Office of Language Acquisition (OLA) through the district's Continuous Improvement Monitoring Plan (CIMP), approved by OLA in June 2024. The Office of Public School Monitoring (PSM) will maintain communication with OLA throughout the progress reporting stage to track the district's progress towards correction of noncompliance.

OLA Progress Report Due Dates: 8/19/24, 11/18/24, 3/17/25, 6/16/25

	Progress Report Due Date(s): 

03/28/2025
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