	
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Public School Monitoring




SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]Northbridge Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 05/01/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: May 1, 2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 52
	Appropriate certifications/licenses or other credentials -- related service providers
	Partially Implemented

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10B
	Bullying Intervention and Prevention
	Partially Implemented

	CR 10C
	Student Discipline
	Partially Implemented

	CR 17A
	Use of physical restraint on any student enrolled in a publicly-funded education program
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]SE 52 Appropriate certifications/licenses or other credentials -- related service providers
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of documents and staff interviews indicated that not all related service providers are appropriately certified, licensed, board registered, or otherwise approved to provide such services by the relevant professional standards board or agency for the profession.

	Description of Corrective Action: 
[bookmark: DescCorrAction]Internal review indicated a waiver was not obtained for the one related service provider not appropriately licensed (School Adjustment Counselor). This staff member is not returning for the 2024-2025 school year.

	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Superintendent, HR Administrator, Building Principals, Director of Pupil Personnel Services
	Expected Date of Completion:
[bookmark: DateExpComplete]09/01/2024

	Evidence of Completion of the Corrective Action:
· [bookmark: Evidence]Updated roster of all related service providers (name, role, and license number)
· Licensure reviewed and confirmed prior to job confirmation/job offer provided to potential candidates
· Waivers are obtained through the Department and job confirmation/offer is contingent upon securing the waiver for potential candidates

	Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc]The Human Resource Administrator will work collaboratively with the hiring authorities (principals) to ensure licenses are verified through Educator Licensure and Renewal (ELAR) and waivers are obtained, when and if necessary.

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]SE 52 Appropriate certifications/licenses or other credentials -- related service providers 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 07/19/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report: 
[bookmark: ReqElementsProg]By October 1, 2024, the district will submit the name/role and license number for related service providers for the 2023-2025 school year.  The district will also submit monitoring procedures, including steps it will take when a certification or license has expired, to ensure all related service providers are appropriately certified, licensed, board registered, or otherwise approved by the relevant professional standards board.

	Progress Report Due Date: 
[bookmark: ProgRptDueDate]10/01/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 10A Student handbooks and codes of conduct
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district's student handbook does not include all required procedures to assure due process in disciplinary proceedings. See CR 10C.

In addition, the district student handbook does not include the following requirements: 
Procedures assuring due process in disciplinary proceedings for students not yet determined eligible for special education; and 
Provision of written notice to parents of procedural safeguards upon the decision to suspend students with disabilities.

	Description of Corrective Action: 
Internal review indicated that the district did not have internal monitoring procedures in place for annual review of policies to ensure consistency with the regulations.

	Title/Role(s) of Responsible Persons:
Superintendent
Director of Pupil Personnel Services
Building Principals/Assistant Principals
	Expected Date of Completion:
08/23/2024

	Evidence of Completion of the Corrective Action:
· Revised procedures to assure due process in disciplinary proceedings, including procedures for students not yet determined eligible for special education and the provision of written notice to parents of procedural safeguards upon the decision to suspend students with disabilities
· Revised district student handbook
· School Committee meeting agenda/notes
· A link to the handbook posted on the district website
· School community e-mail indicating district has shared the link to the handbook with parents, guardians, students, and staff

	Description of Internal Monitoring Procedures: 
Annually, the Superintendent, Director of Pupil Personnel Services, building principals, and assistant principals will review and update, as necessary, the district student handbook to ensure consistency with the regulations and distribute the handbook to students, families, and staff.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 10A Student handbooks and codes of conduct 
	Corrective Action Plan Status: Approved
                            Status Date: 07/19/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report: 
By October 1, 2024, the district will provide the link to the updated district student handbook on the district website that includes all required procedures to assure due process in disciplinary proceedings (See CR 10C). In addition, the updated handbook will include procedures assuring due process in disciplinary proceedings for students not yet determined eligible for special education and the provision of written notice to parents of procedural safeguards upon the decision to suspend students with disabilities.

	Progress Report Due Date: 
10/01/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 10B Bullying Intervention and Prevention
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district's draft of the revised Bullying Prevention and Intervention Plan (Plan) includes all required content, however, the Plan has yet to be approved by the school committee or posted on the district's website.

	Description of Corrective Action: 
Internal review indicated the district had not reviewed the Bullying Prevention and Intervention Plan (Plan) at least biennially as required by the regulations. Further, the district did not obtain School Committee approval of the revised Plan prior to data and documentation submission for the monitoring review.

	Title/Role(s) of Responsible Persons:
Superintendent
Director of Pupil Personnel Services
Building Principals/Assistant Principals
	Expected Date of Completion:
10/01/2024

	Evidence of Completion of the Corrective Action:
· Revised Bullying Prevention and Intervention Plan (Plan)
· Revised district student handbook
· School Committee meeting agenda/notes
· A link to the handbook posted on the district website
· School community e-mail indicating district has shared the link to the handbook with parents, guardians, students, and staff
· Attendance sheet (s) demonstrating staff have been trained on the updated Plan 

	Description of Internal Monitoring Procedures: 
At least biannually, the Superintendent, Director of Pupil Personnel Services, building principals and assistant principals will review and update, as necessary, the Bullying Prevention and Intervention Plan to ensure consistency with the regulations and distribute the updates to staff, students, and families. 

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 10B Bullying Intervention and Prevention 
	Corrective Action Plan Status: Approved
                            Status Date: 07/19/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report: 
By October 1, 2024, the district will submit the minutes from the School Committee approving the Bullying Prevention and Plan. The Plan will also be posted on the district's website. 

By October 1, 2024, the district will submit the e-mail provided to the school community and attendance sheet (s) from training provided to staff on the updated Plan.

	Progress Report Due Date: 
10/01/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 10C Student Discipline
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district's JIC-Student Conduct Policy has not been updated to include the requirements of M.G.L. c.71 section 37H 3/4. In addition, the district's student discipline procedures do not contain the following requirements:
· Procedures for in-school suspension as set forth in 603 CMR 53.10.
· Procedures for short and long- term suspension are missing the principal's responsibility for the following: 
· Providing the parent, if present, with an opportunity to discuss the student's conduct and offer information, including mitigating circumstances; 
· Providing the student and parent with a written notification of the determination, the reason for it, and if the student is suspended, the duration of the suspension, and the opportunity to make-up assignments to make academic progress during the removal; and
· Sending a copy of the written determination to the superintendent, explaining the reasons for imposing an out-of-school suspension for a student in preschool or in grades K through 3, before the suspension takes effect.
· Procedures for long-term suspension also do not include the principal's responsibility for the following:
· Informing all participants before the hearing that an audio recording will be made; and 
· Providing the audio recording to the student or parent upon request.
· Procedures for the superintendent's hearing do not indicate that if the student's or parent's notice of appeal is not timely, the superintendent may deny the appeal or allow the appeal at his/her discretion, and do not address the superintendent's obligation to: 
· Send written notice to the parent of the date, time, and location of the hearing;
· Arrange for an audio recording of the hearing; 
· Inform all participants before the hearing that an audio recording will be made; and 
· Provide the audio recording to the student or parent upon request.

	Description of Corrective Action: 
Internal review indicated the district did not have internal monitoring procedures in place for annual review of policies and procedures to ensure consistency with the regulations.

	Title/Role(s) of Responsible Persons:
Superintendent
Director of Pupil Personnel Services
Building Principals/Assistant Principals
	Expected Date of Completion:
10/01/2024

	Evidence of Completion of the Corrective Action:
· Revised JIC policy
· Revised district student handbook
· School Committee meeting agenda/notes
· A link to the handbook posted on the district website
· School community e-mail indicating District has shared the link to the handbook with parents, guardians, students, and staff
· Evidence of training for staff (date of training, agenda, attendance sheets)

	Description of Internal Monitoring Procedures: 
Annually, the Superintendent, Director of Pupil Personnel Services, building principals, and assistant principals will review and update, as necessary, Policy JIC and the district’s student discipline procedures to ensure consistency with the regulations. The policy and procedures will be included in the School Committee Policy Manual and the district student handbook, and the school community will be notified of any updates.  

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 10C Student Discipline 
	Corrective Action Plan Status: Approved
                            Status Date: 07/19/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report: 
By October 1, 2024, the district will submit the updated Student Conduct Policy (JIC) and student discipline procedures that contain all requirements as well as the minutes from the School Committee meeting demonstrating approval.

By October 1, 2024, the district will submit the e-mail provided to the school community and attendance sheet (s) from the training provided to district staff on the updated policy and procedures.

	Progress Report Due Date: 
10/01/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district's physical restraint policy and procedures are inconsistent with 603 CMR 46.00. Specifically, the policy and student handbook erroneously include the provision of waivers for special circumstances and exceptions to the reporting requirements. 

Furthermore, the district has not developed written physical restraint procedures that include the following: 
· Methods for preventing student violence, self-injurious behavior, and suicide;
· Methods for engaging parents in discussions about restraint prevention and use;
· Methods of physical restraint in emergency situations;
· A statement prohibiting medication restraint, mechanical restraint, and prone restraint unless permitted pursuant to 603 CMR 46.03(1)(b); and
· Procedures for the use of time-out.

	Description of Corrective Action: 
Internal review indicated the district did not have internal monitoring procedures in place for annual review of these policy and procedures to ensure consistency with the regulations.

	Title/Role(s) of Responsible Persons:
Superintendent, PPS Director, Building Principals/Assistant Principals, District Restraint Trainers
	Expected Date of Completion:
10/01/2024

	Evidence of Completion of the Corrective Action:
· Revised physical restraint policy and procedures are inconsistent with 603 CMR 46.00
· Revised district student handbook
· School Committee meeting agenda/minutes
· A link to the handbook posted on the district website
· School community e-mail indicating District has shared the link to the handbook with parents, guardians, students, and staff
· Evidence of training for staff on the revised policy and procedures (agenda, attendance sheets)

	Description of Internal Monitoring Procedures: 
Annually, the Superintendent, Director of Pupil Personnel Services, building principals, and assistant principals will review and update, as necessary, the physical restraint policy and procedures to ensure consistency with the regulations and distribute updates via the School Committee Policy Manual and the District Student Handbook to students and families. In addition, staff will be trained within the first month of each school year and, for employees hired after the school year begins, within a month of their employment. 

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program 
	Corrective Action Plan Status: Approved
                            Status Date: 07/19/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report: 
By October 1, 2024, the district will submit the updated physical restraint prevention and behavior support policy and procedures that are consistent with 603 CMR 46.00. 

By October 1, 2024. the district will submit the e-mail provided to the school community and attendance sheet (s) from the training provided to district staff on the updated policy and procedures.

	Progress Report Due Date: 
10/01/2024
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