	
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Public School Monitoring




SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]Milford Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 06/12/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: June 12, 2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 9
	Timeline for determination of eligibility
	Partially Implemented

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	CR 13
	Availability of information and academic counseling on general curricular and occupational/vocational opportunities
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]SE 9 Timeline for determination of eligibility
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of student records and staff interviews indicated that the district does not consistently provide the proposed IEP and proposed placement to the parent within 45 days after receipt of written parental consent.

	Description of Corrective Action: 
[bookmark: DescCorrAction]
The Director of Special Education conducted a root cause analysis that included obtaining tracking sheets from all building Team Chairs.  The tracking sheets include multiple data points and internal deadlines submitted weekly by Team Chairs. The tracking sheets provided insight and additional information regarding the estimated number/percentage of students/records in which the district did not propose the Individualized Education Program (IEP) and proposed placement to the parent/guardian within 45 days after receipt of written parental consent. 

Data from tracking sheets of all building Team Chairs (except for PreK, 12+ students, and out of district students) were reviewed.  Numbers are approximate.  The total number of initial evaluations and reevaluations of K-12 students = 322.  Twenty-one percent (21%) of the total number of students evaluated did not meet the timeline for determination of eligibility.

A review of records indicates the following reasons for non-compliance:

· Grades kindergarten through two: Schedule conflicts of school staff members; availability of translators for meetings and parent/guardian availability

· Grades 3 through 12: The primary reasons were specific to parent availability for meetings as well as parent requests for specific dates and times that may fall out of the timeline.  Additional reasons for grades 9 through-12 included: chronic absenteeism or hospitalization preventing the district from evaluating students within the timeline.

· Additionally, evaluations are frequently completed outside of the 30-day timeline and Individualized Education Program (IEP)Team meetings are scheduled closer to the 45-day mark to help evaluators schedule assessments outside of the 30-day timeline, if necessary.
  
Next Steps
· Team Chairs will be responsible for ensuring that all related service providers and special educators are evaluating students within the 30-day timeline and scheduling an IEP Team Meeting as close to the 30-day mark as possible.
  
· Date of evaluation(s) will be added and included on all tracking sheets.  IEP Team meetings will be scheduled well in advance to ensure participation of all team members, including parents/guardians and interpreters.

· In the event a meeting is held beyond the 45-day timeline, the reason will be documented on the Team Chair tracking sheet, purple sheet and in the Notice of Proposed School District Action (N1). The purple sheet is a district-developed checklist, a Required Forms and Notices Cover Page, printed on purple paper, completed by all building Team Chairs, and attached as a cover sheet to all documentation from each Team meeting.  The purple sheet is a quality assurance checklist to ensure that all required documentation is included in each student file submitted to the Special Education Department.  

· Special Education Department support staff review the checklist and request additional documentation, if warranted, or file it with all supporting documentation in the student's main file. The type of Team meeting and date of meeting are indicated on the checklist.  The checklist will be revised to include 30- and 45-day timelines for initial and re-evaluation meetings.  Reasons for non-compliance for meeting timelines will also be included as part of the revisions.

· An additional full-time Portuguese Interpreter has been hired (to start 8/26/24) to ensure availability of interpreters needed for IEP Team meetings.



	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Lucy P. Jenkins, Director of Special Education
Lisa M. Soto, Assistant Director of Special Education
Special Education Team Chairs (8)
	Expected Date of Completion:
[bookmark: DateExpComplete]06/12/2025

	Evidence of Completion of the Corrective Action:

· [bookmark: Evidence]Professional development (PD) re: timeline for determination of eligibility
· Team Chair meeting agendas/training materials with documentation of PD focused on timeline for determination of eligibility
· Revised Team Chair tracking sheets and purple sheets


	Description of Internal Monitoring Procedures: 

· [bookmark: DescIntMonProc]Documenting re: noncompliance of timelines will be included on tracking sheet, purple sheet, and N1.
· All tracking sheets and N1’s will be reviewed by the Director and Assistant Director of Special Education on a quarterly basis


	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]SE 9 Timeline for determination of eligibility 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 08/28/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Reports: 

[bookmark: ReqElementsProg]By September 30, 2024, the district will submit evidence of training provided to relevant staff on the procedures that address the provision of the proposed IEP and proposed placement to the parent within 45 days after receipt of written parental consent to an initial evaluation or a re-evaluation. Evidence will include training materials, agenda, and attendance sheets. 

By December 19, 2024, the Department will conduct a review student records across all grade levels, for evidence that the district provides the proposed IEP and proposed placement to the parent within 45 days after receipt of written parental consent to an initial evaluation or a re-evaluation. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Dates: 
[bookmark: ProgRptDueDate]09/30/2024
12/19/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
SE 18B Determination of placement; provision of IEP to parent
	Rating: 
Partially Implemented

	Department Findings: 
A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

	[bookmark: _Hlk177104674]Description of Corrective Action: 

The Director of Special Education conducted a root cause analysis that included obtaining tracking sheets from all building Team Chairs.  The tracking sheets provided similar insight and additional information regarding the estimated number/percentage of students/records in which the district did not issue the proposed Individualized Education Program (IEP) and proposed placement to the parent immediately following the development of the IEP. 

The action steps will be aligned with those outlined in SE 9 given there is overlap. This will include: 

· Meetings will be scheduled well in advance to ensure participation of all team members, including interpreters. 
 
· The use of the Team chair tracking sheet will be updated to include monitoring for immediate provision of the IEP for annual reviews, re-evaluation or initials. The tracking sheet and checklist will be revised to include 1) The date of the team meeting; 2) Document if a summary was provided to the parent at the conclusion of the Team meeting and 3) The date the proposed IEP and proposed placement was provided to the parent. 

· The district will ensure if a summary was not provided, the parent will receive the proposed IEP and proposed placement within 3-5 days. IF a summary is provided at the conclusion of the Team meeting, the proposed IEP and proposed placement will be provided to the parent within two calendar weeks.

· For any proposed IEP that is not within 3-5 days or within two calendar weeks, the reason will be documented on the Team Chair tracking sheet, purple sheet and in the Notice of Proposed School District Action (N1). The purple sheet is a district-developed checklist, a Required Forms and Notices Cover Page, printed on purple paper, completed by all building Team Chairs, and attached as a cover sheet to all documentation from each Team meeting.  The purple sheet is a quality assurance checklist to ensure that all required documentation is included in each student file submitted to the Special Education Department. 

· Special Education department support staff review the checklist and request additional documentation, if warranted, or file it with all supporting documentation in the student’s main file. Reasons for not meeting the immediate provision timeline will also be included as part of the revisions.


	Title/Role(s) of Responsible Persons:
Lucy P. Jenkins, Director of Special Education
Lisa M. Soto, Assistant Director of Special Education
Special Education Team Chairs (8)
	Expected Date of Completion:
06/12/2025

	Evidence of Completion of the Corrective Action:
· Professional Development regarding immediate provision of IEP to parent
· Team Chair meeting agendas/training materials  
· Revised Team Chair tracking sheets and purple sheets

	Description of Internal Monitoring Procedures: 
· Documenting re: noncompliance of the immediate provision timeline will be included on tracking sheet, purple sheet, and N1.
· All tracking sheets and N1’s will be reviewed by the Director and Assistant Director of Special Education on a quarterly basis.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 18B Determination of placement; provision of IEP to parent 
	Corrective Action Plan Status: Approved
                            Status Date: 08/28/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Reports: 

By September 30, 2024, the district will submit evidence of training provided to relevant staff on the procedures that address the provision of the proposed IEP and proposed placement to the parent immediately following the development of the IEP. Evidence will include training materials, agenda, and attendance sheets. 

By December 19, 2024, the Department will conduct a review of student records across all grade levels, for evidence that the district issued the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

	Progress Report Due Dates: 
09/30/2024
12/19/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 13 Availability of information and academic counseling on general curricular and occupational/vocational opportunities
	Rating: 
Partially Implemented

	Department Findings: 

During the 2023-2024 monitoring review conducted by the Office of Language Acquisition (OLA), it was determined that the district does not ensure that English Learners (ELs) are taught to the same academic standards and curriculum as all students and does not provide ELs with the same opportunities to master such standards as other students or have access to the full range of programs. OLA issued an ELE 5 Program Placement and Structure finding in March 2024 that included the following: 

· Some ELs are placed in newcomer or self-contained classes longer than necessary and do not always have access to grade-level instruction; 
· ELs do not consistently have equitable opportunities to excel in all content areas across all grades; and 
· ELs are not consistently held to high expectations.  

Corrective action required will be reviewed and verified by OLA.

	Description of Corrective Action: 

Corrective Action for this finding will be reviewed and approved by the Office of Language Acquisition (OLA) through the District’s Continuous Improvement Monitoring Plan (CIMP).

	Title/Role(s) of Responsible Persons:
Craig Consigli-Assistant Superintendent
Jennifer Noorjanian-English Learner Program Director
Building Administrators
	Expected Date of Completion:
06/12/2025

	Evidence of Completion of the Corrective Action:

Please see the district’s approved Continuous Improvement and Monitoring Plan (CIMP) approved by the Office of Language Acquisition (OLA) in June 2024.

	Description of Internal Monitoring Procedures: 

Please see the district’s approved Continuous Improvement and Monitoring Plan (CIMP) approved by the Office of Language Acquisition (OLA) June 2024.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 13 Availability of information and academic counseling on general curricular and occupational/vocational opportunities 
	Corrective Action Plan Status: Approved
                            Status Date: 08/28/2024
                    Correction Status: Corrected

	Basis for Decision:  

Corrective action for this finding will be reviewed and approved by the Office of Language Acquisition (OLA) through the district's Continuous Improvement Monitoring Plan (CIMP), approved by OLA in April 2024. The Office of Public School Monitoring (PSM) will maintain communication with OLA throughout the progress reporting stage to track the district's progress towards correction of noncompliance.
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