	
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Public School Monitoring




SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]District:  Falmouth Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 06/18/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/18/2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	SE 42
	Programs for young children three and four years of age
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]SE 18B Determination of placement; provision of IEP to parent
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of student records and staff interviews indicated that the district does not always issue a proposed IEP and proposed placement to the parent immediately following the development of the IEP.

	Description of Corrective Action: 
The district conducted a root cause analysis on June 26, 2024, which indicated that the absence of the Special Education Building Administrator (SEBA), due to medical leave, resulted in delay of the issuance of time-sensitive paperwork and the IEP. The district will complete the following corrective actions to address the root causes and ensure future compliance related to issuing a proposed IEP and placement to the parent immediately following the development of the IEP: 
 
· Update procedures for IEP timelines to include an internal monitoring tool to track the issuance of IEPs and proposed placements. 
· Provide training to all relevant staff on the updated procedures and the tracking tool. 
· Review of additional student records by the Department to demonstrate compliance with issuance of proposed IEP and placement to the parent immediately following the development of the IEP. 


	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Sandy Kapsambelis, Director of Student Services
	Expected Date of Completion:
[bookmark: DateExpComplete]06/17/2025

	Evidence of Completion of the Corrective Action:
Evidence of completed corrective action will include updated procedures, evidence of staﬀ training on the updated procedures including training material, signed attendance sheets, agenda, and results of the record review.


	Description of Internal Monitoring Procedures: 
The Director of Student Services will review a sample of student records every quarter to ensure ongoing compliance. For any noncompliance identified, the district will implement appropriate corrective action. Additionally, the district will provide annual training for relevant staff on procedures for issuing a proposed IEP and proposed placement to the parent immediately following the development of the IEP and the internal monitoring system.  

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]SE 18B Determination of placement; provision of IEP to parent 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 07/25/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg]By September 30, 2024, the district will update procedures for IEP timelines and develop an internal monitoring tool to ensure the issuance of the proposed IEP and placement to the parent immediately following the development of the IEP. 

By November 29, 2024, the district will train all relevant staff on the updated procedures and the internal monitoring tool. 

By February 28, 2025, the district will submit student records for review by the Department to demonstrate ongoing compliance with the requirement for the issuance of the proposed IEP and placement to the parent immediately following the development of the IEP.


	Progress Report Due Date(s): 
[bookmark: ProgRptDueDate]09/30/2024
11/29/2024
02/28/2025
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
SE 42 Programs for young children three and four years of age
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that not all instructional groupings for eligible preschool students at the East Falmouth Elementary School meet the following requirements for appropriate student to staff ratios and class sizes: 

Inclusionary programs: 
For public school programs that integrate students with and without disabilities, the class size does not exceed 20 students with 1 teacher and 1 aide and no more than 5 students with disabilities. If the number of students with disabilities is 6 or 7 then the class size does not exceed 15 students with 1 teacher and 1 aide. 

Substantially separate programs: 
Substantially separate programs are programs in which more than 50% of the students have disabilities. 
Substantially separate programs operated by the district limit class sizes to 9 students with 1 teacher and 1 aide. 

Specifically, the groupings listed below are identified by the district as inclusion classes, however, more than 50% of students in each grouping are students with disabilities. Groupings in which students with disabilities make up more than 50% of enrollment are considered substantially separate and must align with requirements identified above.


Instructional Group>Teachers>Aides>Students with disabilities>General education peers

A:AM Inclusion> 1:1:7:4  
B:AM Inclusion> 1:2:7:6 
C:AM Inclusion> 1:2:6:5 
D:AM Inclusion> 1:2:7:6 
E: AM Inclusion> 1:1:6:5

While the following groupings align with the requirements for substantially separate programs, they are also incorrectly classified as inclusionary programs. 

Instructional Group>Teachers>Aides>Students with disabilities>General education peers 

A:PM Inclusion> 1:1:5:4 
B:PM Inclusion> 1:1:5:4 
C:PM Inclusion> 1:1:6:2 
D:PM Inclusion> 1:3:6:2 
E:PM Inclusion> 1:2:5:2

	Description of Corrective Action: 
The district conducted a root cause analysis on June 19, 2024, and June 23, 2024, which indicated that lack of general education peers in the 2.5-hour model of preschool programming allowed the district to meet the needs of more IEP students but not typical peers. This resulted to instructional groupings with more special education students and ratios that do not meet requirements. 
 
The district will implement the following corrective actions to address the root causes and ensure future compliance to meet the requirements related to instructional groupings for eligible preschool students: 
· The district will develop and implement procedures for ensuring the preschool instructional groupings meet requirements throughout each school year. The procedures will include a description of the internal monitoring and tracking system to ensure ongoing compliance.  
· The district will provide training to all relevant staff on the requirements for preschool instructional groupings, district procedures, and the internal monitoring system. Additionally, the district will ensure that any other parties necessary for the approval of procedure elements, such as budgeting and staffing have been informed of the preschool special education grouping requirements.  


	Title/Role(s) of Responsible Persons:
Sandy Kapsambelis, Director of Student Services
	Expected Date of Completion:
06/17/2025

	Evidence of Completion of the Corrective Action: Evidence of completed corrective actions will include:  
· Completed preschool instructional grouping worksheets  
· Updated procedures that include internal monitoring/tracking system  
· Training agendas, materials, and attendance sheets  


	Description of Internal Monitoring Procedures: 
The Director of Student Services, Principal, along with the Preschool Special Education Building Based Administrator and Assistant Director of Student Services will implement the internal monitoring system to ensure ongoing compliance with the requirements for instructional groupings for eligible preschool students. For any noncompliance identiﬁed, the district will conduct a root cause analysis and implement appropriate corrective actions. Additionally, all relevant staﬀ will be trained on the requirements at the beginning of each school year. 


	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
SE 42 Programs for young children three and four years of age 
	Corrective Action Plan Status: Approved
                            Status Date: 07/25/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By September 30, 2024, the district will submit procedures for ensuring the preschool instructional groupings meet requirements throughout each school year. The procedures will include a description of the internal monitoring and tracking system to ensure ongoing compliance. Additionally, the district will submit a preschool instructional grouping worksheet demonstrating compliance for the identified preschool classes. 

By November 29, 2024, the district will submit evidence that all relevant staff have been trained on the requirements for preschool instructional groupings, district procedures, and the internal monitoring system. The district will also submit evidence that any additional parties necessary for the approval of procedure elements, such as budgeting and staffing, have been informed of the preschool special education grouping requirements.

By February 28, 2025, the district will submit an updated tracking form demonstrating ongoing compliance with preschool special education grouping requirements.

	Progress Report Due Date(s): 
09/30/2024
11/29/2024
02/28/2025
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