	
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Public School Monitoring




SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]Public Schools of Brookline

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024




[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 08/16/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 08/16/2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 54
	Professional development
	Partially Implemented

	CR 7A
	School year schedules
	Partially Implemented

	CR 17A
	Use of physical restraint on any student enrolled in a publicly-funded education program
	Partially Implemented

	CR 24
	Curriculum review
	Partially Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]SE 54 Professional development
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]Document review and interviews indicated that while the district is updating its training for the 2024-2025 school year, currently the district does not consistently train all staff, including both special and general education staff, on state and federal special education requirements and related local special education policies and procedures.

	Description of Corrective Action: 
[bookmark: DescCorrAction]The Public Schools of Brookline (PSB) has implemented annual ArxEd training to all faculty and staff, which includes a comprehensive module on federal, state and local requirements for special education policies and procedures.  Staff participation is recorded. To supplement this annual training, the Office of Student Services (OSS) will provide additional training modules for general and special education staff to access via the Superintendent's monthly Staff Communication and/or faculty meetings.

	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Elizabeth O'Connell, Deputy Superintendent of Student Services
	Expected Date of Completion:
[bookmark: DateExpComplete]05/30/2025

	Evidence of Completion of the Corrective Action:
[bookmark: Evidence]Materials (including electronic links) for local, state and federal regulations will be developed by Special Education Directors and Team Facilitators.
Training materials, linked to monthly agendas, will be shared with both general and special education staff.

	Description of Internal Monitoring Procedures: 
· [bookmark: DescIntMonProc]Revised annual training requirements by accessing the ArxEd training modules.    Evidence will include a district-wide report of participation and proof of completion.  



	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]SE 54 Professional development 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 10/01/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg]The district described its procedures for consistently training all special and general education staff on state and federal special education requirements and related local special education policies and procedures.

By November 8, 2024, the district will submit evidence (district-wide report of participation and proof of completion) demonstrating all special and general education staff received training on state and federal special education requirements and related local special education policies and procedures.  

By June 6, 2025, the district will submit evidence (agendas, monthly staff communication) demonstrating its continued efforts to supplement annual special education training.


	Progress Report Due Date(s): 
[bookmark: ProgRptDueDate]11/08/2024
06/06/2025




	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 7A School year schedules
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and interviews indicated that the district does not ensure all elementary and middle school students are scheduled for at least 900 hours of structured learning time a year. Specifically, one or more grade levels at the Lincoln, Lawrence, and Pierce schools are scheduled for less than 900 hours.

	Description of Corrective Action: 
The Public Schools of Brookline (PSB) will ensure that all PSB elementary and middle school students are scheduled for at least 900 hours of structured learning time annually. 

By January 2025: 
Initiate a structured Time on Learning worksheet for noncompliant schools. 
Complete an initial review including discussion of findings with designated schools and principals
Implement schedule adjustments and changes

By June 2025:
Scheduled compliance ehcks
Final reporting and evaluation

	Title/Role(s) of Responsible Persons:
Jodi Fortuna, Deputy Superintendent of Teaching and Learning
	Expected Date of Completion:
06/25/2025

	Evidence of Completion of the Corrective Action:
· School schedules for all elementary and middle schools confirming at least 900 hours of structured learning time annually.

	Description of Internal Monitoring Procedures: 
Annual submission and review of student schedules to the Deputy of Teaching and Learning, confirming at least 900 hours of structured learning time annually.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 7A School year schedules 
	Corrective Action Plan Status: Approved
                            Status Date: 10/01/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
The district described its plans with the CAP for annually confirming all elementary and middle school students are scheduled for at least 900 hours of structured learning time.    

By December 20, 2024, the district will submit evidence (structured learning time form) demonstrating all elementary and middle school students are scheduled for at least 900 hours of structured learning time a year.


	Progress Report Due Date(s): 

12/20/2024




	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents indicated that the district's written physical restraint prevention and behavior support procedures do not include the following:
Methods for preventing student violence, self-injurious behavior, and suicide; 
Methods for engaging parents in discussions about restraint prevention and use; 
A description and explanation of the program's alternatives to physical restraint; and
A procedure for receiving and investigating complaints consistent with 603 CMR 46.06.

Furthermore, the procedures indicated that the district provides parents with written notification of physical restraint in five days rather than three, and the time-out procedure does not include a process for obtaining principal approval for a time-out lasting more than 30 minutes.

	Description of Corrective Action: 
A review of documents and staff interviews indicated that although the district has
developed new restraint and behavior support policy and procedures that include the use
of time-out, such procedures do not include a process for obtaining the principal's
approval of time-out that extends beyond 30 minutes.

	Title/Role(s) of Responsible Persons:
Elizabeth O'Connell, Deputy Superintendent of Student Services
	Expected Date of Completion:
01/01/2025

	Evidence of Completion of the Corrective Action:
· Approved revised restraint and behavior support procedures which include a process for obtaining the principal's approval of time-out that extends beyond 30 minutes.
· Evidence of staff training including the training agenda, training materials, and staff attendance sheet(s) 


	Description of Internal Monitoring Procedures: 
The Director of HR will add the new restraint and behavior support policy and
procedures to the annual staff civil rights training documents (ArxED).  The HR department will develop a system to maintain staff acknowledgement of civil rights training including the bullying prevention and intervention plan. The HR department will develop an onboarding process for staff hired during the school year to ensure they receive the training documents as well.


	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program 
	Corrective Action Plan Status: Approved
                            Status Date: 10/01/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By November 8, 2024, the district will submit the updated physical restraint prevention and behavior support policy and procedures that are consistent with 603 CMR 46.00. 

By January 17, 2025, the district will submit evidence of training district staff and disseminating the updated policy and procedures.


	Progress Report Due Date(s): 

01/17/2025




	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 24 Curriculum review
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district does not ensure that individual teachers review all educational materials for simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity, religion, national origin, or sexual orientation. The district also does not ensure that teachers use appropriate activities, discussions, and/or supplementary materials to provide balance and context for such stereotypes that may be depicted in such materials.

	Description of Corrective Action: 
To train all PSB teachers to review educational materials for biases utilizing the Student Achievement Partners Expanded Qualitative Analysis Tool to foster an inclusive and equitable learning environment. 
October/November 2024  Curriculum coaches to complete training modules.
November/December 2024  Collection of materials and resources in order to implement  an  initial training session for teachers.
November to June 2025  Implement Bias Review Protocol by providing ongoing mentoring from curriculum coaches and senior leadership.

	Title/Role(s) of Responsible Persons:
Jodi Fortuna, Deputy Superintendent
	Expected Date of Completion:
06/25/2025

	Evidence of Completion of the Corrective Action:
· Revised curriculum review protocols
· Evidence of staff training including the training agenda, training materials, and staff attendance sheet(s) 


	Description of Internal Monitoring Procedures: 
The Office of Teaching and Learning (OTL) plans to conduct surveys and focus groups with teachers to assess effectiveness of the Expanded Qualitative Analysis Tool.  OTL further plans to review a sample of educational materials to ensure compliance. Finally, OTL intends to analyze student feedback and performance data to evaluate the impact of aforementioned actions on the learning environment.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 24 Curriculum review 
	Corrective Action Plan Status: Approved
                            Status Date: 10/01/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Report(s): 
By November 8, 2024, the district will submit curriculum review protocols. 

By January 17, 2025, the district will submit evidence that all teachers have received training on the curriculum review protocols and the of use appropriate activities, discussions, and/or supplementary materials to provide balance and context for any stereotypes depicted in learning materials. 

By June 6, 2025, the district will submit evidence of implementation of the curriculum review protocols. The district will also submit a summary of the results of the review along with any proposed actions resulting from the review.

	Progress Report Due Date(s): 
11/08/2024
01/17/2025
06/06/2025
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