	
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Public School Monitoring




SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW

CORRECTIVE ACTION PLAN

[bookmark: DistrictName]Billerica Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2023-2024


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 07/31/2024.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: July 31, 2025



Summary of Required Corrective Action Plans in this Report


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10C
	Student Discipline
	Partially Implemented

	CR 24
	Curriculum review
	Partially Implemented

	CR 25
	Institutional self-evaluation
	Not Implemented






	SPECIAL EDUCATION AND CIVIL RIGHTSMONITORING REVIEWCORRECTIVE ACTION PLAN



	Criterion & Topic: 
[bookmark: CRDesc]CR 10A Student handbooks and codes of conduct
	Rating: 
[bookmark: CPRRating]Partially Implemented

	Department Findings: 
[bookmark: DeptCPRFindings]A review of documents and staff interviews indicated that the district student handbook does not include all required procedures assuring due process in disciplinary proceedings. Please also see CR 10C.

In addition, the district student handbook does not include the following requirements for assuring due process in disciplinary proceedings for students with disabilities:
· When the behavior is not a manifestation of the student's disability, the Team offers, as appropriate, a functional behavioral assessment, behavior intervention services, and modifications to address the behavior so that it does not recur; 
· Regardless of the manifestation determination, the Team may place the student in an interim alternative educational setting for up to 45 school days on the authority of a hearing officer if the student is "substantially likely" to injure him/herself or others; and
· No later than the date of the decision to take disciplinary action, the school district notifies the parents of that decision and provides them with the written notice of procedural safeguards.

	Description of Corrective Action: 
[bookmark: DescCorrAction]The Billerica Public Schools did not have a procedure for internal monitoring in place to annually review student handbooks to ensure ongoing compliance.

The student handbook will be updated with the required language and will be submitted to the School Committee for approval.

	Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons]Superintendent
Asst. Superintendent
Director of Special Education
Director of School Counseling
Principals
	Expected Date of Completion:
[bookmark: DateExpComplete]12/20/2024

	Evidence of Completion of the Corrective Action:
· [bookmark: Evidence]Approved/updated district student handbook 
· School Committee agenda, meeting minutes
· Revised procedures to assure due process in disciplinary proceedings for students with disabilities.
· Evidence of staff training on internal monitoring procedures.
· A link to the handbook posted on the district website.
· School community email indicating district has shared the link to the student handbook with parents, guardians, students, and staff.

	Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc]Annually, the Superintendent, Director of Special Education, building principals, and assistant principals will review and update, as necessary, the District Student Handbook to ensure consistency with the regulations and distribute the handbook to students and families.

	CORRECTIVE ACTION PLAN APPROVAL SECTION
	Criterion: 
[bookmark: CRDesc2]CR 10A Student handbooks and codes of conduct 
	[bookmark: Status]Corrective Action Plan Status: Approved
[bookmark: StatusDate]                            Status Date: 09/18/2024
[bookmark: CORRECTION_STATUS]                    Correction Status: Not Corrected

	Required Elements of Progress Reports: 
[bookmark: ReqElementsProg]By November 1, 2024, the district will submit the updated district student handbook that includes all required procedures to assure due process in disciplinary proceedings. (See CR 10C). The district student handbook will also include the following requirements for assuring due process in disciplinary proceedings for students with disabilities: 
· When the behavior is not a manifestation of the student's disability, the Team offers, as appropriate, a functional behavioral assessment, behavior intervention services, and modifications to address the behavior so that it does not recur; 
· Regardless of the manifestation determination, the Team may place the student in an interim alternative educational setting for up to 45 school days on the authority of a hearing officer if the student is "substantially likely" to injure him/herself or others; and 
· Provision of written notice to parents of procedural safeguards upon the decision to suspend students with disabilities. 

By November 1, 2024, the district will submit evidence (email, school committee agenda/meeting minutes) that the updated district student handbook was approved by the school committee and disseminated to the school community. The updated district student handbook will be posted on school websites.

	Progress Report Due Date: 
[bookmark: ProgRptDueDate]11/01/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 10C Student Discipline
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district's student discipline policy has not been updated to include the requirements of M.G.L. c. 71, section 37H 3/4.

In addition, the district's student discipline procedures do not contain the following requirements:  
· Procedures for in-school suspension;
· Procedures for the principal's hearing for short and long-term suspensions; and
· Procedures for emergency removal.

The district's discipline procedures for a superintendent's hearing do not indicate that the student shall have all of the rights afforded the student at the principal's hearing for long-term suspensions and do not address the superintendent's obligation to:
· Send written notice to the parent of the date, time, and location of the hearing;
· Arrange for an audio recording of the hearing; 
· Inform all participants before the hearing that an audio recording will be made; and 
· Provide the audio recording to the student or parent upon request.

Also, the district has not developed a school-wide education service plan or a system for periodic review of discipline data by selected populations.

	Description of Corrective Action: 
The Billerica Public Schools did not have a procedure for internal monitoring in place to annually review discipline policies to ensure ongoing compliance.

The student discipline policy will be updated with the required language and will be submitted to the School Committee for approval.

	Title/Role(s) of Responsible Persons:
Superintendent
Asst. Superintendent
Director of Special Education
Director of School Counseling
Principals
	Expected Date of Completion:
12/20/2024

	Evidence of Completion of the Corrective Action:
· Approved/updated student discipline policy 
· School Committee agenda, meeting minutes
· Revised procedures to assure due process in disciplinary proceedings.
· Evidence of staff training on updated procedures.
· A link to the handbook posted on the district website.
· School community email indicating district has shared the link to the handbook with parents, guardians, students, and staff.

	Description of Internal Monitoring Procedures: 
Annually, the Superintendent, Director of Specia Education, Building Principals, and Assistant Principals will review and update, as necessary, the district’s student discipline policy and procedures to ensure consistency with the regulations and distribute updates via the School Committee Policy Manual and the district student handbook to students and families.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 10C Student Discipline 
	Corrective Action Plan Status: Approved
                            Status Date: 09/18/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Reports: 
By November 1, 2024, the district will submit the revised student discipline policy and procedures that include the requirements of M.G.L. c.71 section 37H 3/4. 

By November 1, 2024, the district will also submit evidence of School Committee approval of the revised policy and procedures, dissemination to the school community as well as evidence that all staff have been trained on the revised student discipline policy and procedures assuring due process in student disciplinary hearings.

By November 1, 2024, the district will submit a newly developed schoolwide education service plan as well as the description of a system for periodic review of discipline data by selected populations.

	Progress Report Due Date: 
11/01/2024
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 24 Curriculum review
	Rating: 
Partially Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district does not consistently ensure that individual teachers review all educational materials for simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity, religion, national origin, and sexual orientation. Furthermore, the district does not ensure that teachers provide balance and context for any such stereotypes depicted in such materials.

	Description of Corrective Action: 
The Billerica Public Schools did not have a procedure to ensure reviews of all educational materials for simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity, religion, national origin, and sexual orientation were being conducted yearly at the building level. 

Billerica Public Schools has requested training from the Department on the civil rights, criteria 24 and 25. This training will be provided to central and building administration, dates to be determined.

School principals will train their staff on the requirement and methods of ensuring teachers review all educational materials. 


	Title/Role(s) of Responsible Persons:
Superintendent
Asst. Superintendent
Director of Special Education
Director of School Counseling
Principals
	Expected Date of Completion:
05/30/2025

	Evidence of Completion of the Corrective Action:
· Individual teacher review procedures, with internal monitoring
· Comprehensive training plan, including agenda, training materials, and signed attendance for teachers and administration.
· Results of internal monitoring
· Submission of documents showing review of educational materials has been conducted this school year
· Documentation of additional teacher support and coaching, as necessary.

	Description of Internal Monitoring Procedures: 
Each year, the administrative team will provide training to all relevant staff on individual teacher review of educational and instructional materials to include providing balance and context for any such stereotypes depicted in such materials. The district will also conduct quarterly internal monitoring for compliance with the requirements. Additional training and/or coaching will be provided to address any identified noncompliance.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 24 Curriculum review 
	Corrective Action Plan Status: Approved
                            Status Date: 09/18/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Reports: 
By November 1, 2024, district leadership will participate in a training provided by the Department specific to individual teacher review of educational and instructional materials. Following the training, the district will develop procedures that include internal monitoring to ensure sustained compliance. 

By January 20, 2025, the district will submit the newly developed procedures as well as any materials, agenda (s) and attendance sheets as evidence of training provided to all teachers and other relevant staff. 

By March 20, 2025, the district will conduct an internal review of the monitoring procedures to determine whether all individual teachers use appropriate activities, discussions, and/or supplementary materials to provide balance and context for any stereotypes depicted in learning materials. For any identified noncompliance, the district will submit a root cause analysis and a corrective action plan.

	Progress Report Due Dates: 
11/01/2024
01/20/2025
03/20/2025
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	SPECIAL EDUCATION AND CIVIL RIGHTS
MONITORING REVIEW
CORRECTIVE ACTION PLAN



	Criterion & Topic: 
CR 25 Institutional self-evaluation
	Rating: 
Not Implemented

	Department Findings: 
A review of documents and staff interviews indicated that the district does not evaluate all aspects of its K-12 program annually to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities.

	Description of Corrective Action: 
The Billerica Public Schools did not have a procedure to ensure yearly evaluation of all aspects of its K-12 program annually to ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities.

Billerica Public Schools has requested training from the Department the civil rights criteria, 24 and 25. This training will be provided to central and building administration, dates to be determined.

School principals and curriculum coordinators, in coordination with the Special Education and Civil Rights Administrators, will conduct an evaluation annually of its K-12 programs to ensure all students have equal access to all programs, including athletics and other extracurricular activities.

	Title/Role(s) of Responsible Persons:
Superintendent
Asst. Superintendent
Director of Special Education
Director of School Counseling
Principals
Curriculum Coordinator
	Expected Date of Completion:
05/30/2025

	Evidence of Completion of the Corrective Action:
· Procedures for annual self-evaluation.
· Training agendas, attendance sheets, and materials.
· Self-evaluation summary. 
· Submission of documents showing a review of all aspects of the K-12 program have been conducted this school year.


	Description of Internal Monitoring Procedures: 
Each school year, the Assistant Superintendent will review and update the evaluation protocols, and all administrators will receive training on conducting the self-evaluation. Each quarter, the Assistant Superintendent will monitor data gathering and stakeholder input across all school buildings. At the end of each year, the Assistant Superintendent will present the self-evaluation report and corresponding action plan to the school committee.

	CORRECTIVE ACTION PLAN APPROVAL SECTION

	Criterion: 
CR 25 Institutional self-evaluation 
	Corrective Action Plan Status: Approved
                            Status Date: 09/18/2024
                    Correction Status: Not Corrected

	Required Elements of Progress Reports: 
By November 1, 2024, district leadership will participate in a training provided by the Department specific to conducting an annual institutional self-evaluation. The training will address assembling an appropriate team, data review, actionable root-cause analysis and prioritization, action planning, and progress monitoring. 

By January 20, 2025, the district will submit the procedures and tools for conducting an institutional self-evaluation that include data review, actionable root cause analysis and prioritization, input from families, teachers, athletic directors, and students, action planning, and progress monitoring. Additionally, the district will submit evidence of training staff and other stakeholders responsible for conducting the institutional self-evaluation. 

By March 20, 2025, the district will submit a self-evaluation summary that includes the results of the data analysis with any discrepancies identified, the root cause analysis, the action plan to address discrepancies, and progress monitoring timelines.

	Progress Report Due Dates: 
11/01/2024
01/20/2025
03/20/2025
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