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Feedback provides teacher candidates with evidence-based information about their current teaching practice and its impact on students. The goal of providing feedback is twofold: (1) Identify and build upon elements of effective teaching practice; (2) Take strategic action to change or improve aspects of ineffective teaching practice. High-quality feedback ensures the realization of these goals. The chart below highlights several important characteristics of high-quality feedback.


Teacher candidates should receive high-quality feedback regularly throughout their field-based experiences, particularly throughout their practicum. High-quality feedback is formally documented at a minimum of six points during the CAP process: 
· after the two announced observations;
· after the two unannounced observations;
· during the formative assessment; and 
· during the summative assessment.

Suggested Practice: 
Prioritize feedback to help the teacher candidate focus on the immediate next steps in order to avoid overwhelm. Highlight only one or two areas of strength and one or two areas for growth at a time. Prioritize based on which area(s)
· will have the greatest potential impact on students’ future learning and well-being;
· are most closely aligned to CAP Essential Elements;
· are grounded in patterns of evidence rather than isolated instances; and
· are attainable given the teacher candidate’s current skill level.


Formal Feedback: The CAP Observation Form 
The CAP Observation Form provides space for documenting active evidence collection, synthesized evidence, and actionable feedback that focuses on both candidates’ areas of strength and areas for growth. 
There is new emphasis on actionable feedback in this iteration of the CAP Form. The intent is to ensure teacher candidates have a clear understanding of how to implement or apply feedback to better support students’ learning and well-being.

Actionable Feedback for Areas of StrengthActionable
Targeted

	Non-Example
	Example

	Great classroom management today! Keep working on consistency.
	You introduced the new attention signal effectively today. Practicing the signal with the students before the lesson started communicated clear expectations. They remembered the signal and followed your directions precisely. At the end of the lesson, students didn’t freeze when you used the signal, so you repeated the signal rather than trying to talk over the students. This reinforces the importance of respecting the speaker.
Reinforce this routine for yourself and your students by asking students to briefly practice the attention signal before your lesson each day this week.



Actionable Feedback for Areas of GrowthActionable
Actionable
Targeted

	Non-Example
	Example

	In this lesson some students were confused. Provide better scaffolding to ensure all students can access the content.
	In this lesson, some students were confused by the context, because barley soup and its ingredients were unfamiliar. Other students were confused by the abstract nature of fractions. These types of barriers to engaging with the mathematics can be overcome by providing scaffolds.
In your next lesson, consider whether the problem context is likely to be familiar to students from all the cultural backgrounds in our class. If not, you have two choices. You can either change the problem context to something from your students’ everyday lives or you can scaffold students’ understanding of the context by building background knowledge and projecting images that make the context real and accessible.
Scaffold understanding of abstract math concepts by using visual representations, such as fraction bars or tape diagrams. Model with both the visual representation and the mathematical notation. Offer students the option of using the visual representations while working independently.




Timely


Create routines for frequent informal oral and written feedback in between formal CAP observations.


Targeted


Communicate explicitly and directly. Be clear and precise. Offer specific examples and evidence.


Constructive


Actionable


Identify specific action steps for growth, such as evidence-based practices to implement, resources to consult, and opportunities to practice.


Frame feedback positively by building on strengths. Use a supportive tone. Avoid a tone of judgment or critique.


Provide feedback in a timely manner after an observation.


Focus feedback on CAP essential elements and related practices.
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