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Objectives

• Learn about changes in expectations 
around family engagement in the PSTs 
and CAP and how they fit into national 
trends.
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Agenda

Topics

Current Trends in Preparing Educators for Family and 
Community Engagement

Application to PSTs and CAP

DESE Family Engagement Initiatives
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Our Beliefs

• We believe all students can thrive.
• We believe all students deserve access to effective educators.
• We believe through strong preparation all educators can be effective 

on day one.
• We believe all educators must support each and every student in 

their care.
• We believe students are best supported when families, 

communities, and educators work together.
• We believe DESE, sponsoring organizations, and PK-12 schools 

and districts will need to take action to disrupt inequities.
• We believe DESE, sponsoring organizations, and PK-12 schools 

and districts will need to partner to build an education system that lives 
up to these beliefs
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DESE Expectations in Context
• NAFSCE is presenting information in order to 

contextualize Standard III with trends on a national 
level

• They are NOT stating expectations of SOs that have 
not been communicated in DESE materials



Current Trends in 
Preparing Educators 

for Family and 
Community 
Engagement



NAFSCE Mission + Vision 

OUR MISSION
Advancing high-impact policies and 

practices for family, school, and 
community engagement to promote child 

development and improve student 
achievement.

OUR VISION
A world where family engagement is 
universally practiced as an essential 

strategy for improving children’s learning 
and advancing equity.



Family and Community Engagement in education is a 
shared responsibility among families, schools, and 
communities to support student learning. 

FAMILIES guide, support and advocate for student learning. 

SCHOOLS AND COMMUNITIES reach out to neighborhood 
families and build relationships, help reinforce families’ 
goals and co-construct practices and policies together. 

Mapp, et al., 2019; Weiss, Lopez, & Caspe, 2018

Students 
Succeed 
When 
Families, 
Schools and 
Communities 
Join Together.



Family and 
Community 
Engagement 
in education 
matters. 

Report increased job 
satisfaction and 
reduced likelihood of 
leaving the 
profession.

TEACHERS

Provides increased 
opportunities for all 
families and more 
equitable school 
environments 

EQUITY

Have improved school 
readiness, higher student 
achievement, better social 
skills and behavior, 
increased likelihood of high 
school graduation. 

STUDENTS

Experience increased 
family well-being, 
leadership, 
knowledge and skills.

FAMILIES



Family-facing professionals - school 
leaders, educators, family coordinators, 
afterschool providers, etc. - receive few 

opportunities early on or throughout their 
careers to learn how to partner with 

families and communities.  

THE CHALLENGE



The national landscape is a mixed 
picture 

Trend 1 
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Fewer than 4 out of 10 family-
facing professionals believe that 
their pre-service or professional 
training fully covered the core 
competencies needed to engage 
families
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Family and community 
engagement is incorporated into 
less than 25% of culturally 
sustaining pedagogy, classroom 
management, and language & 
literacy courses
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Family and community 
engagement is incorporated in 
less than 10% of courses for 
educational leadership and 
teaching STEM 
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Only 30% of U.S. states and territories 
explicitly address training teachers in 
elements essential to effective family 
engagement
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We know the competencies that 
educators need to develop to engage 
families meaningfully and equitably 

Trend 2 
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REFLECT
Look inward to develop 

cultural humility, embrace 
equity, and respect and value 

the diversity of families.

CONNECT
Build trusting relationships with 

families based on mutual respect 
and foster social networks 

among families and 
communities.

COLLABORATE
Co-construct and curriculum, 

programs, services, and policies 
with families to expand student 
learning and development and 

communicate academic progress.

LEAD
Take part in the broader field 

and advocate alongside 
families for systems change to 

champion equity.

Family Engagement Core Competencies 



Our Process

Convening of the 
credentialing 
committee 

Phase One

Synthesis of ideas 
into broad themes 

and concepts

Phase Two
Crosswalk of 
professional 
standards

Phase Four

Verification and 
vetting with teachers 

and faculty

Phase Three
Key stakeholder 
conversations

Phase Five

Field Survey
Phase Six



Standards Crosswalk





InTASC:  Model Core Teaching Standards 



Our Process

Convening of the 
credentialing 
committee 

Phase One

Synthesis of ideas 
into broad themes 

and concepts

Phase Two
Crosswalk of 
professional 
standards

Phase Four

Verification and 
vetting with teachers 

and faculty

Phase Three
Key stakeholder 
conversations

Phase Five

Field Survey
Phase Six



1. Respect, Honor, and Value 
Families
a. Examine, respect, and value the cultural 
and linguistic diversity of families and 
communities

b. Explore, understand, and honor with 
families how children develop, grow, and 
change from birth through adulthood 
across settings, and how these changes 
affect families 

REFLECT

2. Embrace Equity Throughout 
Family Engagement
a. Look inward to develop cultural 
humility, cognitive flexibility, and 
perspective-taking skills to practice anti-
bias and equitable family and 
community engagement.

b. Reflect on how history and social 
context influence family engagement 
systems and practices.  



3. Build Trusting Reciprocal 
Relationships with Families
a. Cultivate mutual trust

b. Communicate effectively

c. Create welcoming environments

d. Reach out actively to families, 
especially those who might be most 
underserved

CONNECT

4. Foster Community Partnerships 
for Learning and Family Well-
being
a. Build community partnerships to 
support children and families

b. Establish systems to expand how 
families link to community resources

c. Cultivate social support networks and 
connections among families 



5. Co-Construct Learning 
Opportunities with Families
a. Build upon family knowledge as 
resources for learning

b. Join with families for planning, 
implementing, and evaluating learning 
opportunities and services COLLABORATE

6. Link Family and Community 
Engagement to Learning and 
Development
a. Develop data systems that are 
accessible to each and every family

b. Create conversations around 
developmental and academic progress

c. Expand on family learning in the home 
and community 



7. Take Part in Lifelong Learning
a. Identify and participate as a member of 
the family engagement profession

b. Engage in professional learning to grow 
family engagement knowledge and skills

c. Use data to assess, evaluate, and improve 
family and community engagement LEAD

8. Advocate for Systems Change
a. Identify and examine new and existing 
policies and practices to further family and 
community engagement

b.  Champion equity as an essential element 
of family and community engagement and 
stand with families for equitable 
educational systems and outcomes

c.  Reframe the conversation around family 
and community engagement to expand 
public understanding 



Preparing educators for family 
engagement takes partnerships 
among educator preparation 
programs, families & communities, 
schools, and districts 

Trend 3 
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• Proposes new processes and ideas for preparing 
educators to develop the knowledge, skills, and 
dispositions to engage in equity-focused family and 
community engagement 

• Guides leaders in educator preparation programs, 
state education agencies, schools, community 
organizations, families, and other associations and 
educational systems

Theoretical Framework



 Equity, Collaboration, Systems Transformation 

Redesigned 
programs 

Enhanced 
coursework and field 

experiences 

Policy and systems 
change 

Advocacy and 
mobilization of 

families, schools, and 
communities 



There are many brights spots around 
the country we can learn from 

Trend 4 
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Family Engagement and Educator Preparation 
Innovation Project (FEEPIP)
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Innovation Collaboratives Impacted 
Four Main Areas 

Coursework Clinical Practice

Program 
Redesign Systems Change



Increased 
connection to 
teaching and 

confidence and 
knowledge in 

connecting with 
families

Increased 
knowledge and 

capacity for family 
engagement

Increased 
confidence and 
knowledge of 

teaching family 
and community 

engagement

Increased 
engagement in 

educator 
preparation 

process

Increased 
commitment to 

preparing 
educators for 
working with 
families and 
communities

Pre-service 
Teachers 

Innovation Collaboratives Influenced 
the Educator Preparation Ecosystem

Family-Facing 
Professionals

Faculty
Family & 

Community
Institutions
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Close Up: Curriculum Infusion 

The Prichard Committee for 
Academic Excellence (KY) - A 
collaboration with the 
Commonwealth Institute for 
Parent Leadership to integrate 
family engagement knowledge, 
skills, and field experience into 
pre-service coursework.

Pre-Service teacher candidates increased their
confidence in working with families.



The Collaborative for Equitable and Inclusive 
STEM Learning at the Indiana University 
School of Education (IN) - in partnership 
with Indianapolis Public Schools, The 
Neighborhood Caucus of the Indy East 
Promise and Down Syndrome Indiana - to 
engage pre-admissions pre-service teachers 
in family-centered STEM learning events 
modeled after the Family as Faculty 
approach.

Close Up: Clinical Experience 
Students, families, and community members
increased opportunities to grow their social
networks.



Close up: Program Redesign 

Bank Street College Graduate 
School of Education (NY) - in 
partnership with  Bronx 
Community Charter School, 
New York Center for Child 
Development, and the Bank 
Street Head Start program – is 
engaging in focus groups with 
families and children to 
redesign its Early Childhood 
Special Education preparation 
program.



Close up: Systems Change 

Michigan State University (MI) - in partnership with Northern Michigan 
University, Ball State University, University of Southern Maine, Bowie State 
University as well as Lansing Public Schools Marquette-Area Public Schools 
Muncie Community Schools, South Portland School Department and Prince 
George’s Community Public Schools -  to run a professional learning group to 
enhance collaborating teachers’ competencies in mentoring pre-service 
teachers in family and community engagement.

Mentor teachers across 5 different institutions and district partners 
improved their abilities in family and community engagement 

0 20 40 60 80 100

Co-constructing learning
opportunities with families

Linking family and community
engagement to learning and

development

Advocating for systems change

Increases in family-facing professionals  perceptions of how 
they collaborate and lead with families.

Percent  

Pre-test  Post-test  



Policymakers have an important role 
to play

Trend 5
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Legislate 
Requirements for family engagement 
throughout educator preparation systems.

Collaborate

Regulate 

With the field to elevate and inspire best-
practice educator preparation for family 
engagement

Explicit family engagement requirements 
throughout educator preparation 
guidance, policy, and procedure.

What States Can Do 



Expanding Leadership 

Colorado Department of Higher Education (CO) - in 
collaboration with the Colorado Department of 
Education and a consortium of educator preparation 
programs throughout the state - to embed the 
Family Engagement Core Competencies into 
educator preparation and the field across the state 
of Colorado through the design of a statewide 
survey and focus group tool.



Thank you! 

caspem@nafsce.org

mailto:caspem@nafsce.org
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Changes in PSTs and CAP
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Differentiated Practice Levels
Level Expectation for Candidates

Practice

Candidates are introduced to and then actively engage in opportunities to 
apply the concepts and skills they have learned. They have opportunities 
to practice these skills, be observed by instructors or field supervisors, and 
obtain feedback.

Demonstrate

Candidates practice and are ultimately able to demonstrate proficiency in 
the concepts and skills they have acquired. They are able to apply their 
knowledge and skills in various situations, including in field-based 
experiences. Their application of the concepts and skills meets established 
standards. They are able to demonstrate the concepts and skills without 
the need for significant guidance or support, though they may still be 
developing the scope and consistency expected for the Essential 
Elements. 

46



47

Differentiated Practice Levels

Level Expectation for Candidates

Essential Elements

A subset of elements at the “demonstrate” level have been identified as 
the Essential Elements. These are the practices and skills assessed 
through the Candidate Assessment of Performance (CAP). Each 
Essential Element was selected in part because the knowledge and 
skills it describes serve as an umbrella to other elements within the 
PSTs (See Appendix C). Candidates must meet the established 
readiness thresholds for quality, scope, and consistency for each 
Essential Element to be deemed “ready to teach” during their practicum 
(see 2024 Guidelines for the Candidate Assessment of Performance).

http://_Appendix_C:_Crosswalk
https://www.doe.mass.edu/edprep/resources/guidelines-advisories/
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Standard III Practice Levels

48
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Standard III Practice Levels
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Examples: 
• Role plays of parent 

conferences
• Practicing writing emails 

to individual families 
which are then reviewed 
by instructor or SP

Examples: 
• Participating in back-to-

school night
• Helping plan a family-

centered event
• Drafting communication 

to families about 
classroom events
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Standard III Practice Levels
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Examples: 
• Drafting communication to families to invite them to participate in student learning, coordinating with 

families about how they want to engage
• Drafting a data systems that is accessible to all families, getting feedback from families on how it's 

working
• Collaboratively planning family engagement events
• Drafting talking points for parent conferences that ask for parents' input (and participating alongside SP, 

if possible)
• Issuing a survey to solicit input from families about what classroom resources would represent their 

families, identifying new classroom resources in response
• Create assignments for students that involve families

Standard III Practice Levels
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DESE Family Engagement Initiatives 
2024

Olga M. Lopez

Family Engagement Specialist

Office Student and Family Support

Olga.m.lopez@mass.gov

mailto:Olga.m.lopez@mass.gov
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“Students and families have a sense of 
belonging: they are known, respected, and 
valued for who they are and what they bring to 
the school community, including their unique 
identities, strengths, interests, needs, 
languages, exceptionalities, and backgrounds.” 
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Our Commitment
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Guidance:
• The Prenatal through Young Adulthood Family Engagement Framework for Massachusetts
 Family Engagement Framework 
• Family, School & Community Partnerships Fundamentals Self Assessment Tool
• Parent and Community Education and Involvement Advisory Council (PCEIAC)
Professional Development

• Family Engagement Professional Development (calendar)
• Better Together: Massachusetts Family School Partnership Fundamentals Reusable Learning Object (RLO)
• Family Institute for Student Success FISS  Application
Grants:
• Family Engagement Grants (Fund Code 339) (FY25 version anticipated in Summer 2025 if funding is available )

Examples of District Supports for Family 
Engagement

https://www.doe.mass.edu/sfs/family-engagement-framework.pdf
https://www.doe.mass.edu/sfs/fscp-fundamentals.docx
https://www.doe.mass.edu/sfs/familyeng/pd-calendar.docx
https://www.doe.mass.edu/rlo/sfs/better-together/index.html
https://www.doe.mass.edu/sfs/familyeng/fiss-application.pdf
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• Family Institute for Students Success (FISS): First cohort implementing FISS new curriculum 

  Lowell 64 families graduated from the initiative SY 2023-2024
 Worcester 45 families graduated in November SY 2024
 Fall River Charter School  37 families graduated  in November SY 2024
 Fitchburg Early Learning Center  25 families graduated in October SY  2024

• Family Engagement Grant
 Option 1: Respuesta (The Answer) - 8 schools sites implemented

 Option 2: Partnering with Diverse Families - 16 schools selected this option

• Better Together Summit: Number of participants who attended the Family Engagement Summit SY  2023 

  350 educators
 250 families
 15 community partners
 

Family Engagement Initiative Highlights
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Initiatives to Be Confirmed 
SY 2024-2025

Continue support for FISS

Family Engagement Grant 

Better Together Summit - Spring 2025

Professional Development Community of Practices 

Confirmed Projects to Begin 
SY 2024-2025

Family Portal 

Family Engagement Leaders Fellowship Program 

Family Engagement Initiatives  
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Questions?
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Contact Us
• kenzie.chin@mass.gov
• olga.lopez@mass.gov
• caspem@nafsce.org
• hernandezr@nafsce.org
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