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Many Massachusetts leaders use the C-E-I-J (Claims-Evidence-Impact-Judgment) “formula” for writing the narrative portion of their evaluations. They find that being specific about evidence and explicit about impacts helps ensure that their analysis is both thoughtful and persuasive.  

As described by Jon Saphier, best known as an author of The Skillful Teacher (Research for Better Teaching 2018), a C-E-I-J statement has four components:

The Claim: 	A generalization about an aspect of an educator’s practice

The Evidence:  Specific illustrations and/or examples that support the generalization

The Impact: 	A description of the impact that aspect of practice has on others

Judgment: 	A conclusion about how well the educator’s practice is meeting a standard of proficient practice


Using the C-E-I-J Framework in support of Observations and Feedback:

Example 1:

Claim: The written feedback you provide to classroom teachers is consistently timely, specific, and actionable. Evidence: The feedback in observation reports you have completed since October is regularly entered in our on-line system within 3 days of the observation, most often on the same or next day.  Consistent with your school-wide focus on student engagement and voice, almost all of your feedback focused on the level of student engagement you observed. You typically gave examples of teaching practices that either contributed to or hindered student engagement. You typically identified an effective practice to continue or intensify as well as one they could consider adding to their repertoire or using more frequently. In our joint observation of classrooms, your focus on student engagement was evident as was your knowledge of a range of high-impact engagement strategies. In our debrief, you used that knowledge to prioritize very specific recommendations that seemed well-matched to each teacher’s level of development and proficiency. In both the written feedback I reviewed and the plans you developed after classroom visits, I especially appreciated the clarity of the next step you identified for each teacher:  you made crystal clear the “what and when” of the next step.  Impact: There are at least two really important impacts of your timely feedback focused on specific actions they can take to address a school-wide priority (in this case student engagement): 1) teachers know that you care about and respect their efforts enough to make time to offer feedback that reinforces and challenges them; 2) they know what to focus their improvement energies on.  Persisting with providing high quality feedback in the ways you are doing now is likely to result in substantially improved student engagement over time. Judgment: Well done.  Next Steps: In our next visit, I’d like to explore with you ways that you might share the routines you have developed that are working so well for you that may be helpful to your colleagues. I’d also like to explore the place in-person verbal feedback plays in your system for observation and feedback. 

Example 2:

Claim: The feedback you are providing teachers lacks the specificity and action-orientation needed to have the impact you are hoping on teacher practice and student experience. Evidence: For example, your observation reports often include statements like these: “student engagement was high; keep it up” or “More than half the students did not participate in the discussion of X; you need to find ways to bring them into discussions.”  In our debrief after observing classes at our most recent school visit, you did not describe student or teacher behaviors. Instead you moved directly to judgment saying things like, “That was good. Lots of students were engaged.” Impact: When teachers don’t receive feedback that is specific about what you observe them and their students actually doing (or not doing), they don’t have the benefit of that “extra set of eyes” an observation makes possible. They don’t get the chance to see their students and their own practice in new ways, identify practices to replicate or use more frequently and practices to add to their repertoire. Judgment: The feedback you are providing does not yet meet the standard for proficient, growth-oriented feedback. Next Steps: As a next step, please arrange a day to observe classes with our ELA supervisor. Focus on student engagement, practice describing the details of teacher and student behaviors, and review exemplar feedback so that you can gain a clearer picture of what you need to be aiming for. 
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