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Induction and Mentoring Programs for Emergency and Provisionally Licensed Teachers in the Commonwealth:
A Differentiation Guide
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[bookmark: _Hlk61357269][bookmark: _Toc526866403][bookmark: _Toc526338499][bookmark: _Toc491428847][bookmark: _Toc491426734][bookmark: _Toc531789891][bookmark: _Toc532370552][bookmark: _Toc496018143][bookmark: _Ref498435547][bookmark: _Ref498435700]Instructions: Program coordinators with others who support the induction and mentoring (I&M) program in the district and school will work together to complete the inventory or plan for learning supports for emergency and provisionally licensed teachers as part of their I&M program. Complete and/or revise the applicable tables below to better understand what content is or will be offered to emergency and provisionally licensed teachers and to identify areas for improvement or offer individualized support. Visualizations of the of the Standards and Indicators of Effective Practice can be found at the end of the tool to print and have as a guide.
Table 1. Orientation Program 
Orientation program—An orientation program launches the comprehensive induction program for both beginning and incoming teachers (603 CMR 7.12 (2)(a)). It provides an opportunity for the teacher to learn about the students, community, district, and school as well as introduces the structure and components of the induction program. For districts, the orientation is the perfect opportunity to provide the vision and set the tone for the upcoming school year.

Below, detail your plans for a comprehensive novice teacher orientation program.
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	Novice teachers will...

	Time frame:
	

	Dosage: 
	

	Content/topics: 
	

	Key activities: 
	

	Indicator(s):
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Mentoring—Refers to the relationship between a beginning or incoming educator (mentee) and an educator (mentor) who has demonstrated effectiveness with improving student outcomes and supporting the professional development of colleagues.

Below, detail your plans for continued mentoring of novice teachers.
	Objective(s):
	Novice teachers will...

	Time frame:
	

	Dosage: 
	

	Content/topics: 
	

	Key activities: 
	

	Indicator(s):
	


Table 3. Beginning Teacher Learning Communities
Beginning teacher learning communities—The defining feature of beginning teacher learning communities is the emphasis on peer-to-peer support. Beginning teacher learning communities provide beginning teachers with opportunities to share their experiences, exchange perspectives on common problems of practice, and learn from one another in a supportive, collegial environment.

Below, detail your plans for facilitating beginning teacher learning communities.
	Objective(s):
	Novice teachers will...

	Time frame:
	

	Dosage: 
	

	Content/topics: 
	

	Key activities: 
	

	Indicator(s):
	


Table 4. Other Supports as Needed
Below, detail your plans for providing additional support to mentees based on the identified areas of support needs.
	Objective(s):
	Novice teachers will...

	Time frame:
	

	Dosage: 
	

	Content/topics: 
	

	Key activities: 
	

	Indicator(s):
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