Program Description
The Center for Strategic Initiatives at the Massachusetts Department of Elementary and Secondary Education (DESE) is seeking five to six districts to participate in an Advanced Learning Pilot program. The Advanced Learning Pilot program will focus on partnering with districts to develop a continuum of culturally responsive advanced learning services, utilizing the multi-tiered systems of support (MTSS) framework and talent development principles. This will be a five-year program with frequent check-ins, observations, and professional development.
Areas of Focus
	Year
	Topics (to be adjusted and expanded based on needs assessments and observations)

	1
	· A conceptual understanding of advanced learning
· Strategies for strengthening Tier 1 practices to include opportunities for advanced or compacted curriculum, and implementation of these strategies

	2
	· Identifying students’ needs for Tier 2 and Tier 3 services and implementation of Tier 2 and Tier 3 services
· Determining how to use, expand, or modify existing high quality instructional materials to include advanced learning opportunities

	3
	· Tiered services to support growth in students’ self-efficacy, agency, motivation
· Determining service options best for individual students

	4-5
	· Full implementation of services
· Areas of support, as determined by needs assessments and observations



Goals/Outcomes
Equitable opportunities for advanced and accelerated learning for all students, especially marginalized students who are historically underrepresented in advanced programs and services.
	By the end of year one: 
	By the end of year three:

	· Participating educators will have a conceptual understanding of advanced learning.
· Participating teachers will begin implementing MTSS strategies focused on Tier 1.
	· Participating teams will be implementing the collaboratively crafted continuum of services with fidelity. 
· Participating teams will then begin serving as exemplar classrooms demonstrating advanced learning strategies and services.   



Team Composition
District teams should be composed of the following individuals: 
· Four or more classroom teachers from grades 3 through 8, composing a vertically-aligned team (ex: teachers from grades 3 through 6, teachers from grades 4 through 7, etc.). The vertically-aligned team can come from one school site or from across the district. 
· One or more school building leaders (ex: principal, assistant principal, curriculum coaches)
· One or more district leaders (ex: superintendent, assistant superintendent and/or director teaching and learning)
Year 1 Program Expectations
	Classroom Teachers
	Building and District Administrators

	Classroom teachers will be required to participate in the meetings, workshops, and observations listed below and will be responsible for sharing best practices with colleagues.

November 13 – 19, 2024
· District site visit – Participate in baseline observations conducted by DESE staff (exact dates by district to be determined)


December 5, 2024
· Workshop – Participate in full day, in-person workshop (location to be determined)

January 2025
· District site visits – Meet with DESE staff in person to review observations
· Virtual meeting – Participate in collaborative virtual meeting with all members of pilot district teams


February 2025
· Workshop – Participate in full day, in-person workshop (location to be determined) 

March 2025  
· District site visit – Participate in second observation conducted by DESE staff
· Virtual meeting – Participate in collaborative virtual meeting with all members of pilot district teams


April 2025
· District site visits – Meet with DESE staff in person to review observations
· Virtual meeting – Participate in collaborative virtual meeting with all members of pilot district teams


May 2025
· Virtual meeting with individual districts – Participate in virtual meeting to reflect on year
	Building and district administrators will be required to participate in the meetings and workshops listed below and help coordinate site visits.

November 13 – 19, 2024
· District site visit – Schedule and coordinate baseline observations conducted by DESE staff (exact dates by district to be determined)

December 5, 2024
· Workshop – Participate in full day, in-person workshop (location to be determined)

January 2025
· District site visits – Schedule and coordinate meeting with DESE staff in person to review observations
· Virtual meeting – Participate in collaborative virtual meeting with all members of pilot district teams

February 2025
· Workshop – Participate in full day, in-person workshop (location to be determined) 

March 2025  
· District site visit – Schedule and coordinate second observation conducted by DESE staff
· Virtual meeting – Participate in collaborative virtual meeting with all members of pilot district teams

April 2025
· District site visits – Schedule and coordinate meeting with DESE staff in person to review observations
· Virtual meeting – Participate in collaborative virtual meeting with all members of pilot district teams

May 2025
· Virtual meeting with individual districts – Participate in virtual meeting to reflect on year




Years 2-3 Program Expectations
Meetings, workshops, and scheduled observations will be determined based on district needs assessments but will likely follow a similar cadence as year 1. 
· Pilot classroom teachers will be expected to implement strategies and services and begin sharing best practices related to implementing a continuum of services for advanced and accelerated learning with non-participating classroom teachers in the district. 
· Building and district administrators are expected to support classroom teachers in implementing the continuum of services and promote growth and expansion of best practices across the district.

Years 4-5 Program Expectations
· Pilot classroom teachers will be expected to have an open classroom for other district educators to schedule times to come in and observe best practices related to implementing a continuum of services for advanced and accelerated learning. 
· Building and district administrators are expected to promote growth and expansion of best practices across the district, and host other districts that are interested in learning and implementing the continuum of services.

Eligibility
Any district is eligible to apply. However, districts that currently implement Multi-Tiered Systems of Supports (MTSS) and/or currently have programs and services for students with advanced learning needs will be able to utilize these workshops to build upon existing systems. Priority will also be given to districts that are designated as underperforming or chronically underperforming and/or districts requiring focused/targeted or broad/comprehensive support. 

Application and More Information
Informational webinars will be offered on October 24 from 9:00-9:30 AM and 4:30-5:00 PM. Please RSVP if you are interested in attending one of the webinars.
· Registration link for webinar on October 24 from 9:00 – 9:30 AM EST
· Registration link for webinar on October 24 from 4:30 – 5:00 PM EST

Applications will close on November 1 at 5:00 p.m. and districts will be notified on November 6. Please note that selected districts will have a baseline observation scheduled between November 13-19. A member of the Center for Strategic Initiatives team will reach out to selected districts to schedule baseline observations. 

If you would like to participate in this pilot, please submit your application via the Advanced Learning Pilot application. Thank you for your continued support of the Commonwealth’s children. We look forward to working with you soon.

