The Department of Elementary & Secondary
Education (DESE)

* Provides leadership, oversight, funding, support, and
accountability to approx. 400 school districts and nearly 1 million
students in grades K-12, as well as 20,000 adult learners

* Led by the Commissioner of Elementary & Secondary Education,
established in M.G.L.c. 698 1B

* One of three agencies (DESE, EEC, and DHE) within the Executive
Office of Education




DESE's Areas of Work

* Administration and * | egal

Finance * Planning and Research
* Deeper Learning » Strategic Initiatives
* District Support * Student Assessment

* Educational Options
* Instructional Support






Our goal is that as a result
of their public education
in Massachusetts,
students will:

Attain academic knowledge and

skills: achieve in a comprehensive and
diverse range of subjects and apply their
competencies in relevant, real-world
contexts

Understand and value self: know
their own strengths, interests, and areas of
growth, be self-aware, be a self-advocate,
and make responsible decisions

Understand and value others:
understand differences and muliiple
perspectives, empathize with others, and
build connections with peers and aduits

Engage with the world: understand
and think critically about local, national, and
world events and societal systems; and
create positive change through civic action

So that they can:

Be curious and creative: find joy.in
leaming, pursue their interests, and use
innovative thinking to approach
opportunities and solve challenges,
including those previously unseen

Shape their path: be well prepared
to thrive in college and/or career and

be positioned for life-long leaming

Feel connected: see themselves as
valuable and involved members of their
communities and be aware of their
independence and interdependence

Be empowered: play arole in
advocating for equity, justice, and
liberty in their communities and beyond



All students in Massachusetts, particularly students from
historically underserved groups and communities, will
have equitable opportunities to excel in all content

areas across all grades. Culturally and All students are

linguistically sustaining classroom and school kn own & val “ed

practices will support students to thrive by

creating affirming environments where Students are known

Fudents have s sanse of belongin, LS s 3 o
engage in deeper learning’, and are bring o the achool community, Including their unique identiies,
held to high expectations with strengths, Interests, needs, languages, exceptionallties, and
targeted backgrounds.

soppert, mm safe and supportive schools that tend to thelr overall

= Students gain awareness of how they think, leam.,. relate, and
Learnmg communicate, Including in multiple languages/dialects.
experiences are Students are valued

relevant, real-world, ~Students ongage i leaming ht valuos and bl on
& interactive ks and ingeistio seesis.
Learning e "",DPr"'Pf'IF e « Students are active participants and have a
LCRATTAN LY CARSCRICTILES volce in shaping their leaming experience.
- Students leam ﬂ1rough curriculum and Instruction that aligns
with Massachusetts curriculum frameworks. at or above their grade.
level, connects to their identities, and utilizes evidence-based

practices. - :

. Stm ﬁmww R mangﬂ Individualized
e _mm‘mmh it s:pparl:s anablelf
mmm_aummﬂc_wnmmmn. students to excel at
Relevant and real-world grade level (orbeyong)
Smdmuhmhymlmﬂmdhwunmpwﬂmuﬂapﬂy
their lsaming to. examine the. natural world and differant historical,

social, and political contexts. = Students recelve necessary evidence-based supports and accommo-
= Students have opportunities to make cholces, connect to dations fo leam knowledge and skills at grade level (or beyond).
lulmrturmd-wuﬂdnurmm,anduﬁmwnga. + Students. with disabilities. recelve carefully designed instruction that
Interactive accelerates their growth towards leaming goals.

« Students enjoy and look forward to their leaming - Studenta who e leaming English recsive expll language Instructin that
experiences. access fo grade-level content.

- Students have frequent opportunities to Interact with
their peers, make sanse of complex ideas together, , gy qants engage with flexible and responsive supports that are based on

and develop academic language.
 Students take tomic risks, leam from information. gathered. from classwork, observations, and assessment data;

mistakes, incorporate feedback, and are
LR « Students have multiple options for how they accsss content and
how they demonstrate the knowledge and skills they have
leamed, Including In various formats or languages.
- Supports. are tailored to students' academic, physical
and mental health, and
soclal-emotional neads.




The Commissioner: Role & Duties

From statute: Regulatory:
. . * Implement & execute the various functions of
* Assess effectiveness and monitor state regulations as approved by the Board,
the performance of schools and including:
districts * Charter schools

 Assist districts in school-based
management systems

* Oversight of the improvement
process for underperformin
schools and districts per MGL

* Engage in master planning every
five years

Accountability & assistance

Educator licensure & renewal

Special education

Equal access to educational opportunities
Dispute resolution

Student discipline

School finance

Student Opportunity Act implementation

"The commissioner shall analyze the present and future goals, needs and requirements of
public elementary, secondary and vocational-technical education in the commonwealth and
recommend to the board comprehensive means to achieve a well-coordinated system of high
achievement in public education in the commonwealth." (MGL c. 69 § 1B)



The Commissioner: Desired Qualities

* Forward-thinking, data-driven educator
* Proven leader and manager within complex, multi-tiered systems

 Has a strong grasp of the salient issues, success drivers, and challenges of public
education systems

* Skilled in navigating state government structures and the political process, and the
ability to place Massachusetts trends within the national context

* Demonstrates effectiveness in devising imaginative approaches that serve students,
teachers, and their school communities

* Possesses an unwavering commitment to the transformational power of elementary
and secondary education

* Has acleartrackrecord of dismantling systemic inequities and improving the
experience of all students, particularly those from marginalized communities and
experiences
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