
The Department of Elementary & Secondary 
Education (DESE)
• Provides leadership, oversight, funding, support, and 

accountability to approx. 400 school districts and nearly 1 million 
students in grades K-12, as well as 20,000 adult learners

• Led by the Commissioner of Elementary & Secondary Education, 
established in M.G.L. c. 69 § 1B

• One of three agencies (DESE, EEC, and DHE) within the Executive 
Office of Education



DESE's Areas of Work

•Administration and 
Finance
•Deeper Learning
•District Support
•Educational Options
• Instructional Support

•Legal
•Planning and Research
•Strategic Initiatives
•Student Assessment









The Commissioner: Role & Duties
From statute:
• Assess effectiveness and monitor 

the performance of schools and 
districts

• Assist districts in school-based 
management systems

• Oversight of the improvement 
process for underperforming 
schools and districts per MGL

• Engage in master planning every 
five years

Regulatory:
• Implement & execute the various functions of 

state regulations as approved by the Board, 
including:
• Charter schools
• Accountability & assistance
• Educator licensure & renewal
• Special education
• Equal access to educational opportunities
• Dispute resolution
• Student discipline
• School finance
• Student Opportunity Act implementation

"The commissioner shall analyze the present and future goals, needs and requirements of 
public elementary, secondary and vocational-technical education in the commonwealth and 
recommend to the board comprehensive means to achieve a well-coordinated system of high 
achievement in public education in the commonwealth." (MGL c. 69 § 1B)



The Commissioner: Desired Qualities
• Forward-thinking, data-driven educator

• Proven leader and manager within complex, multi-tiered systems

• Has a strong grasp of the salient issues, success drivers, and challenges of public 
education systems

• Skilled in navigating state government structures and the political process, and the 
ability to place Massachusetts trends within the national context

• Demonstrates effectiveness in devising imaginative approaches that serve students, 
teachers, and their school communities

• Possesses an unwavering commitment to the transformational power of elementary 
and secondary education

• Has a clear track record of dismantling systemic inequities and improving the 
experience of all students, particularly those from marginalized communities and 
experiences
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