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Racial Imbalance Advisory Council Pre-Meeting
Thursday, July 18, 2024
11:30am-12:30pm
Online Remote Participation (Zoom)

Council Members in Attendance: Monica Roberts, Matt Brunell, J.D.; Lateefah Franck, M.Ed.; Renée Heywood, Ph.D.; Laurie Hunter, M.Ed., Ed.D.; Marieme Ngom
Council Members not in Attendance: Julia Jarquin; Lamikco T. Magee, M.Ed., J.D., Ph.D.; Cleonie Mainvielle, MSW, Darlene Spencer

Conversation with Acting Commissioner Johnston 
· Start time/quorum established: 11:41am
· Framing was provided by DESE and the RIAC chair for the purpose of today’s meeting: to learn about DESE’s current initiatives and how the Council can work with DESE moving forward on the recommendations from the annual report. Some recommendations are actionable, and others are not, as DESE does not have the authority to operate in certain areas. To set the context, a response to each 2023-24 recommendation was provided, specifically noting whether the recommendation falls under DESE purview. While many of the recommendations fall under the purview of the state legislature (which mandates), some fall under the responsibility of individual school districts, and some under DESE (which carries out the mandates and develops policy, as needed). The goal of this meeting is to talk through the recommendations and select priorities for moving forward. Here are the 2023-24 RIAC recommendations within DESE purview:
· DESE, BESE, and local districts must come into compliance with racial imbalance laws.
· DESE and BESE should seek to clarify and strengthen their oversight responsibilities.
· DESE should collect more detailed data which may reveal even more disparities.
· DESE should use widely available tools to make its data more accessible to the public.
· DESE should require local districts to inform families of the right to transfer provision.
· Identify pathways to robust, sustained outcomes in segregated non-white schools.
· Roadblocks to School Integration: Funding, Politics, and Implementation Hurdles.
· Councilmembers noted/asked the following:
· Did the Department do a legal review of the compliance aspect for the recommendations?
· DESE is working with the legal department to determine its purview, especially as the legislative language includes words such as “may” or “should” which add ambiguity to DESE’s role.
· Is the charge of the Council always the same? Should the Council always focus on racial imbalance across the state, or should it also encompass DEI initiatives? 
· DESE is responsible for supporting the Council in fulfilling the stated purpose in the Board Advisory Guidelines (this was also shared in the chat). The Commissioner also has the discretion to give the Council an additional charge each year.
· Council members noted that there was some challenge in putting together the data for the report and would benefit from additional DESE support.
· School leaders need protection when working to advance the work of DESE in school communities in the form of financial political help. How can DESE truly support superintendents with forward facing communication, including tips for districts to share with the greater community, so that people know these goals are embedded in DESE’s goals?
· Regarding the expansion of the METCO program, the legislature should think of it in different ways including increasing the budget. DESE should think of the type of support to be offered with the budget so that METCO districts can use additional funding to close racial access opportunity gaps.
· Understanding the needs of BIPOC students/families in our state – how do we push for change from where students currently are? Kids can’t wait.
· How do we continuously improve and push for change? How do other state agencies push for racial imbalance? What else can we do?
· Commissioner Johnston restated appreciation for what Council members shared. DESE will provide more information about DESE’s purview and what more DESE can do. Finding a focus will really matter for having an impact.
· An executive summary of the annual report will be submitted for BESE’s review.  It currently links to the full report. Council members confirmed that the executive summary should be submitted as is.

Closing & Next Steps
· Members of the public were informed of the current public comment guidelines: individuals may address the RIAC for no longer than 3 minutes. Should the comment exceed this allotted time, the individual should attend a following meeting and/or submit written material (of any length) to the DESE liaison to share with council members. The Council will not provide an immediate response but may address the comment in a future meeting.
· No public comment was provided although a meeting participant asked for the final version of the annual report. No changes were made to the report other than it being saved as a Word document and utilizing the appropriate DESE document cover page template.
· Announcements & Scheduling
· Council members to complete the 2024-2025 meeting availability survey by end of July. 
· 2024-25 RIAC meeting times & dates will be shared in August.
· DESE to follow up with a response in the October meeting regarding the legal department’s thorough review of the compliance laws in reference since it is currently unclear whether compliance is impeded by local control of schools and/or another matter.


	
	
	



